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City of South Haven

City Hall # 530 Phognix Strest & South Haven. Michigan 49030-1400
talaphone [368) G37-0700 » FAX (269 B3T-5379

October 28, 2008

Honorable Mayor,
Members of City Council
City of South 1laven, Michigan

The comprehensive annual financial weport of the City of South Haven for the fiscal year
ended lune 30, 2008, is hereby submitted. Responsibility for hoth the aceuracy of the
data and the compieteness and fairness of the presentation, including all diselosurcs, rests
with the City. To the best of our knowledge and belief the enclosed data are accurate in
ail material respects and arc reported in a manner designed (o present fairly the financial
position and results of operations of the various funds of the Cily of South Haven. All
disclosures neecssary v enable the reader to gain an understanding of the City financial
activities hava heen included.

The comprehensive annuyl Lnancial report is preschted in three sections: intreductory,
financial, and statistical. The introduclory section includes this transmittal letter,
management discussion and analysis, the Ctty organizational chart and a list of 1rincjpal
officials. The financial section includes the financial statements and the combining and
individual fond financial statements and schedules, supplementary information, as well as
the independent auditors’ report on the financial statements and schedules. The statistical
seclon includes selected financial and demopraphic information, cenerally presented on
a multi-year basis. The comprehensive annual financial report camplies with the
reporiing requirements of GASE 34.

The report inciudes all furxds of the City of South Haven. The City provides a wide range
of municipal services which include police protection; electric, water and wastewater
services; the construction and maintenance of highways, streets, and other infrastructure;
seasonal and transient marinas, boat launch and other recreation activitics and cultural
events. In additional te general City activities, the Bailding Autherity is tncluded in the
reporting entity as a blended component unit. Component units are reparted in a separate
colume in the financial statements to emphasize that they are legally separate from the
primary government and w differentiate their linancial position and results of operations.
The Downlown Develapment Authority, three Local Development Finance Authority
Districts and a Brownfick] Redevelopment Authority are reported as separatcly presented
component unils. Om January |, 1996 the City of South Haven entered into 2 juint
venlure with the Townships of Casco, Gemeva, and South Haven lo provide firg
profection and emergency medical services. The South Haven Area Emergency Services
Authority (SHAES) is a scparate legal entity and prepares separate audited financial
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statements. The City also collects tax revenues that are used to assisl the operations of
the South Haven Memorial Library, the Scouth Haven Conimunity Hospital and the South
Haven Scniar Scrvices, all scparate legal cotitics.

Government Structure, Local Econumic Condition and Qutlook

The City of South Haven was incorporated as a Villape in 1869 and as a City in 1902.
‘The City iz Iocaled in the southwest area of the State of Michigan where the Black River
flows into Lake Michigan. The City of South Haven covers a land area of 3.3 squure
miles. With a 2000 Census populalion of 5,021, The City increases to uver 15,000 during
the summer boating and recreational season. In addition, the City provides electric, water
and wastewater services in an arca cxeceding 60 square miles.

The City operates under the council-manager form of government. Policy making and
legislative authority are vested tn the City Council, which consists of a mayor and a six-
member council.  The Ciy Council is responsible, among other things, for passing
ordinances. adopting the budget, appeinting commillees and hiring the City Manager,
The City Manager is responsible for carrying out the polivies and ordinances of {he City
Couneil, for aversecing the day-to-day operations of the City, and for appeinting the
heads ol City departments. The City is divided into three wards of which Iwo members
are elected from cach ward (0 {our-year staggered terms. Three Council members are
elected every two years on o non-partisan basis. The mayor is elected Lo a two-year term.

The State Equalized Value of real and personal property in the City has inercased (rom
$185,928,250 in 1997 to $489,288,200 in 2007 ([iscal year 2008}, This growth trend (s
continuing.  State Equalized Value for the year beginning July 1, 2008 has increased to
$551,753,900. The area unemployment rale in June of 2008 was 7.7 percent compared W
a State of Michipan unemployment rate of 8.5 percenl. Dowrtown Retsil District
slerelronts have less than a 2% vacancy rale.

The City has three business/industrial parks where new businesses continue 1o develap
and cxisting businesses eontinue to expand. New Age Landmark which markels mobile
testing labs purchased land in the 1-196 business park in 2008, U S, Tarp, 2 manufacturer
of coverings for haulers, vpened in TY 2008 using a previously vacani industrin)
building.

Residential development and investment remains strong. Dverett Park, a 20-unit
cendominium development, started in FY 2008, Phase | of Centrul Lofts condominiums
was completed in FY 2008, Work continued on Maple Gate, ar 11-unil development, FY
2008, Environmental cleanup of fiic former National Motors site s complete and
residential redevelopment plans have been approved tor 240 units.

Munards opened for business in Augost 2007, Dunhams upened a store in Seuth [Haven in
FY 2008. South Haven Community Hospital apencd 4 new fitness center in 2008,



The City of South Haven is cnjoying an expanding profile as a national and international
lourist destination and a place where visitors from major melropolitan areas cantinue to
purchasc seccond homes.

There are 8ix area and repional commercial bank hranches and thrifl institutions within
the City serving the banking newds of the City and its residents and visitors.

Interstate 196 {raverses the City with connections north and east 1o Grand Rapids and
Lansing and seuth to Interstatc 94, State highway M-43 connects South Haven to
Kalamazoo arex markets and the campus of Western Michigan University.

Lake Michigan Community College has a campus in Seuth Haven and has partnered with
Western Michipan University to offer classes in South Haven,

Major Initiatives

For the Year. In the 2007-2008 operating budget, the Cily cslablished the arcas of Public
Works  lnlrastructure;  Fconomic  Dovelopment,  Technology,  Public  Safety:
Interpovernmental Relations and Parks and Recreation as priorilies. These arcas were
addressed through attention to.

a Public Works Infrastructure - Voters approved a 20 yenr street millage in February
2008, Majar infrastructure improveimnent projects in the Ragle Street, Wells Street and
Rlack River Streel arcas were corpleted in 2008, Larpe portions ol the clecteic
syslem were rebuilt in FY 2008, A streel condition survey was undertaken in FY
208, City Council has approved an Infrastructure Improvement Plan which
privritizes street reconstruction and paving projects for the next twenty years.

e Econamic Nevelopment - In [scal 2008 the City marketed the 1-196 Rusiness Park,
along with vacant buildings in the community. Mitchell and Morse Land Surveying
purchased land in the [-196 Business Park, In a jomt weanture with a local
manufacturer a meleorological tower was censtructed on city ownad property to
measure wind cnergy potential,

» Public Safery - A substantial commitment of resources was directed to the support of
public safety in fiscal Z008. The Police Department and Dispateh Serviees
constituted 52,031,477 of the General Fund hudget during the vear, Payment to the
South Haven Arca Emergency Services Authority {(SITALS) for fire and emerpency
services totaled 5462.940 from the General Fund. Iy tonal, 48 percent ol the General
Fund aperating budget was devoted to police and [ire protection. In addition,
expenditures from Ihe Narcotics Enforcement Fund were in excess of $188,000. The
MNareotics Fund financed the South Haven Police Department continued participation
in the Southwest Enlorcement Team (S.W.ET.)

v Interpovernmental Relations - The City has continued to work with the Townships of
Casco, Sputh Haven and Cover! o provide water and/or sewor serviges 1o Lhe areas
surnunding the City of South Ilaven. These expunsions have been steady and



angaing since the City entered into an intcrpovernmental agreemenl lor services in
1995, Nepatiations were completed m fiscal 2001 for 4 live-year renewal [options o
renew up to 25 years) of the South Haven Area Emergency Services Authority
(SIIAES) agreement. This agrcement provides fire and emuergency services for the
City of South 1Taven and the Townships of Geneva. South Haven and Casco. [n 2008
the City of South Ilaven reached agreements wilth Casco, Covert and South Haven
Townships [or new water rates 1w pay for the construction of a new waler treatment
plant.

+ Parks and Recreation — The City-owned portable jce rink was open during the winter
months in the [Turon Street Parking lot. The City of South Haven purchased land [or a
regional recrvational park.

¢ Technolopy Improvements - The Cigy of South Haven improved its website to
increase in usability and interactivity. Assessing reeards, agendas, minutes and other
City records are now accessible via the Internet. The City of South Haven added a
(18 technician 10 develop and maintain the City of Scuth [Taven GIS system.

For the Future. ‘The 2008-2009 operating budgel places emphasis on Infrastructure
lmprovements, Capital Projects, Economic Nevelopment, Technology Improvements and
Reoreation.

» Infrastructure Tmprovements - The Cily will be vsing the City’s Street millage and
County Road mitlage to pay for extensive street improvements. Substantial upgrades
1o the wastewater treatment plant witl be made in FY 2009, New transtormers will be
installed at City*s main electric substations in FY 2009,

+ Capital Projects - The Cily will slart construction will start on a new water {reatment
plant. This projeet is expected to be eampleted in 2010.

« Economic Pevelopment - The City of South Haven Brownfield Redevelopment
Authority will continue werking wilh live properly owners on varicus grants and tax
increment finsncing praposals in order that brovwnfield gites can become productive.
Those sites include the Belgravia Duilding, the former Cverstt Building site, the
Mational Malors site, all residential develapment projects, and twe industrial projects
- Albemarle and Michigan Aluminum Alloys.

« Technology Improvements - The City will work to improve on-line access to
Assessing records, Tax records, Council Minutes and Agendas and other City
documents.

e Recreation - The City will work with the South Haven Public Schools to develop a
Recreation Master Plan.
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Financial Information

Management of the Cily of South Haven is responsible for establishing and maintaining
internal conlrol designed to ensure that the assets of the City arg protected from loss. theft
or misuse and to ensurc that adequate accounting data are compiled to allow for the
preparation ol tinancial statements in conformity with generally accepled accounting
principles. The inlernal control is designed to provide reasonable, hut not absolute,
assurance that 1hese ohjectives are metl. The concept of reasonable assurance recogmzes
that: (1) the cost of coniral should not exceed the bunclits likely to be derived; and (2)
the valuation of easts and benefils reyuires estimates and judgements by management.

Sinule Audit. As a recipient of federat and state financial assistance, the City of South
Haven is also respunsible for ensuring that adeyuatc internal contrel is n place to ensure
and document compliance with applicable laws and regulations related to these programs.
This intermal control is subject to periadic evaluation by management stall of the City.
The City was not subject 1o a Single Audil lor the fiscal year ended June 30, 2008,

Budgetary Confrols. The City maintains budgetary controls.  The objective of these
vonlrels i to ensure compliance with legal provisions emhodied in the annual
appropriated budgel approved by the City Council.  Aclivilies ol the General Fund,
Special Revenue Funds and Debt Service Funds are included in the annual appropriated
budget. The level of budgetary control (L.e., the level at which expenditures cannot
legally exceed the appropriated amount) is at the activity level. As demonstrated by the
giaternents and schedules included in the Lnancial section of this report, the government
continues to meet its respansibility for sound finaneial management.

Deht Administration. The ratie of net general obligation deht to State Fqualized
Valuation and the amount of bonded debt per capita are useful indicators of City debt
pusition to municipal management, citizens and investors. Dala lor Liscal year 2007-2008
and the previous four fiscal vears are as follows:

RATIO OF NET
BONDED DERT | NET RONDED
NET GONORAL | TOSTATE DEBT PER
JUNE, 30, OBLIGATION = EQUALIZED CAPITA
BONDED DERT  VALUR (509 OF | (2000 CENSUS)
MARKET VALUR)

08 $11,421,321 2.33% 82,375
[ 2007 12,671,169 2.8] 2524
2006 11,927,742 ! 2.84 2376
2003 12,605,455 E 3.20 2,511
2004 13,244,583 i 5.84 2,618

Tax aupparted debt remains well under 10 percent of SEV, which is eften a benchmark
used by credit rating agencies.




In October of 2001, Standard and Poor’s gave the Cily ol South Haven's General
Obligation Debt an A- rating.

In December of 2002, Standard and Poor's and Fitch Ratings gave the Clity of Sputh
Haven's General Obligation Dbl an A rating.

In Deecmber of 2006, Fitch Ratings pave the City of Scath Haven's General Obligation
Debt an A+ rating,

In September of 2008 both Fitch Katings and Standard and Poor’s gave the City ol South
Haven's (reneral Obligation Debt an A+ raling,

The Rating Commiltee ol Moody's Investors Services reviewed and assigned an A3
raling lor the City of South Haven Clectric Utility System Revenue bonds in December
1999,

Bascd on a 2007 State Dqualized Value (SEV) of $489,288,200, the legal debt margin of
the City for special asscssment bonds exceeds $58,000,000 and for general abligation
bonds the legal debt margin is over $37.000.0010.

{'ash Management. Cash temporarily idle during the year was invested in bank demand
denposits, certificates ot depusil, commeteial paper, oblipations of the LS, Treasury, and
11.5. Government agencics as peemitted by State law and City pelicy. The maturitics of
investments genceally range fromm 3 months to 10 vears, Tle averape yield on
investments for the year was 3,98 percent, compared to 4.48 percent in fiscal year 2007.

Investment income was $668,523 for the year.

Risk Management.  As ol June 30, 2008, the City of South Haven parlicipated in two
public entity risk ponls. The Michigan Municipal Risk Management Authority pool
provided insurance coverage lor liabilily, auto, crite, and property dumage risks. The
Michizgan Municipal Liability and Property Pool provided coverage far workers’
compensation.

Other Information

Independent Audit.  State statutes require an annuai audit by independent certified public
accountants. The accounting firm of Vredeveld Haefner 1.T.CC was sclected by the City of
South [laven to perlorm the June 30, 2008 audil. The auditors’ report on the financial
statcments and combining and individual funds statements and schedules i3 ineluded in
the financial section of this report.

Awards. The Governmental Tinance Officers Association (GFOA) awarded a Certificate
of Achievement tor Kxcellence in Financial Reperting to the Clly for its comprehensive
annual Ooancial reporl lor the fiscal vear ended June 300 2007 This {s the ninth
consecutive year the City received this award. In order 1w be awarded a Cemificate of
Achievement, the City ol South Ilaven published an easily rendable and efliciently



organizud vomprehensive annual finaneial report. This repoit satisfied both generally
aceepted accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a perind of one year only. We helieve the
current comprehensive wual financial report continues to meet the Cerhilicate of
Achievemoent propram requirements and will submit it 1o the GFOA tw determine
eligthility for another cartiticate.

Acknowledgements. The preparation of these statements could not have been
accomplishud without the efficient and dedicated services of the entire staff of the City of
South Haven., Credit should also be given Lo the South Haven City Couneil for their
imlerest and support in planning and conducting the operations of the City of South Haven
in a responsible and progressive manner.

Sincerely,

¥ g |
Heey ”£ ) Ay

Paul Vandenbosch, Acting City Manaper Marvin Hinpa, Finance Direlos"

-Wii-



Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented 1o
City of South Haven
Michigan

For its Comprehensive Annual
Financial Reporl
for the Fiscal Year Ended
June 30, 2007

A Centificate of Achievernent for Excellence in Finuncial
Reporting is presenied by dw: Guvernenent Finanee Officers
Aczenciation of the TUnitad Statzs and Canada to
governmet wils and pablic employes retoerenl
sysloms whowe comprehensive annoal financial
reports [CALRS) achisve the highest
stendands L gover menk accounling
and financial reporting,

CLO e . Come

President
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FExecutive [Mroclor
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INDEPENDENT AUDITORS’ REPORT

Qetnper 28, 2008

Honorable Mayor and Members of the City Council
City of South Haven, Michigan

We have audited the accompanying financial stalaments cf the govemnmental activitias, the bhusiness-type
activities, the aggregate discretely presented component units, =ach major fund, and the aggregate
rarnaining fund information of the City of South Haven, Michigan, (the *City") as of and for the year ended
June 30, 2008, which collectively comprise the City's basic financia! statements as listad in the table of
contents. These financial statements arz the responsibility of the management of the Cily of Sowth
Haven, Michigan. Our responsibility |s to exprees opintans on these financial statements basad on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the Unlted Etatas of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of matenal misstatamant. An audit includes examining, on
a lest basis, evidence supporting the amounis and disclosures in the financial stataments. An audit also
includes assessing the accounting principles used and significant estimates made by managemert, as
well as evaluating the overall financial stalement presentalion. We believe that our sudit provides a
reasonable basis for our opinicns.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the bhusiness-type aclivities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information for
the City of South Haven, Michigan as of June 30, 2008, and tha respective changes in financial position
and, where applicable, cash flows, thereof and the budgetary comparison for the general fund for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

The Managements Discussion and Analysis on pages 3-11 is not a required par; of the basic financlal
statements but is supplementary information required by generally accepted accounting principals in the
United States of America. We have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the regquired
supplementary infarmation, However, we did not audit the information and express no opinion on it

OQur audit was conducted for the purpose of ferming opinicna on the financial statements that callecthvely
comprisa the City of Scuth Haven's basic financial statements. The introductory section, combining end
individual fund financial statements and scheduies, and statistical section are presonted far purposes of
:en:ldittenal analysis and are not a required part of the basic financial statements. The combining and
individual furd financial statements and schaduleg hava beesn subjected to the auditing procedures
applied in the audit of the basic financial statements and, in cur opinion, are fairly stated, in all material
reapecta, in relation to the hasle financial statements taken as a whale. The intmdu:.‘:t-::ry; and statistical

sactions have not been subjected to the auditing procecures applled in the audit of th i [
slatements and, accordingly, we express na opinian on tham the basic financial

Uredelt s L1
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Management’s Discussion and Analysis

As management of the Cily of South Haven, we offer readers of (he City of South Haven financial
stalements this narrative overview and analysis of the linancial activitics of the City ol South Haven for
the fiscal year ended June 30, 2008, We encourage readers to gonsider the infurmation prescnted here
in conjunction with additional information tha is funished in aur transmittal lelter, the financisl
statcments and notes to the financial statements.

Financial Highlights

¢ ‘The enrly call of the 1996 Building Authority Bonds

« Purchase ol land for a repional recreation park

» Completion of recanstruction of infrastructure in the area aff Eagle Strect und Wells Street
+ Rebuilding of large purtions of the clegtric systern

* Completion of Black River paving project

* Engineering and design work on a new water filtration plant

Overvicw of Lhe Financial Statements

This discussion and analysis is intended to scrve as an introduction to the City of South Haven financiai
statemems. The City of South Haven basic financial statermcnrs comprise three compeonents: 1)
government-wide financial siaiements, 2) fund finaocial stetements, and 3) notes ta the finaneial
slalements. This report also contains viher supplementary information in additivn to the bazic financial
statcments themselves,

Governimnent-wide financial statements, The government-wide financial statements are designed to
provide readers with a broad averview af the City of South Haven finances, in a manner =imilar v a
privile-sector business,

The statement af net aysees presents information on all of the City of South Haven assets and liabilities,
with the difference belween the rwo reported as #ef assets, Owver time, increases or decreases in net
assets may serve as a useful indicator of whether the fnancial pusition of the City of South Haven is
improving or deteriorating.

The statement af activities presents information showing how the government’s net assets changed
durintg the most recent fiscul year, Alf changes in net assets are reported as svon as the underlying ¢vent
giving rise to lhe change oegurs, regardiess of the timing of velwted cash flaws, Thus, revennes and
cxpenses are repurted in this stalement for some itens that will only resultin cash flows in (uture fisea)
petinds {¢.g., earned bul unused vacation leave).

Both of the government-wide linancial sialements distinguish funclions of (he City at’South Haven that
are principally supporied by taxcs and intergovernmental revenues (goveramenteal activities) front other
Tunctions thal are intendud to recover all or a signiticant partion of their costs through uscr fees and
charges (Business-type activities). The govemnmental activitics of the City of South Haven include
general govemmenl, public salety, public works, highways and streets, health and welfare, and
recreation and culture. The busincss-type activities af the City of South Haven include clectric, waler,
anil sewer,

-
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The government-wide financial statcments include not only the City of South Haven itsc!l‘(knuun as
the primary government). hut also legally separate compotient units [ur which the City of South Haven
i3 linancially accountable. Component units include the Downmown Development Autharity, throc
lacal Nevelopment Finance Autharitics, and the Brownlizld Redevelopment Authorily. Financial
information for these camponent units arc reported separately [Tom the financial information presented
tor the primary govermment itself,

The government-wide financial statements can be found on pages 13-15 of this report,

Fund financial statements. A flnd 1s a grouping of related accounts thal is used to maimain conirol
over resources that have been segregated for speeific activilies or objectives. 'The City of South Haven,
like other state and locul governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the fumds of the City of South Haven can he divided mnto
threg calegories: governmental funds, proprictary [unds, and fiduciary funds,

Governmental funds. Governmental fuinds are used 1o account for essentially the same funetions
teporled as governmental activiries in the guvernment-wide financial statements, Heowever, unlike the
gavernment-wide financial statements, povernmental fund financial slaterments focus on pear-iern
inflaws and ewiflows of spendable resowrces, as well as on balances of spenduble resowrces available at
the end of the fiscal yeur. Such information may be useiul in evaluating a government’s near-lerm
tinancing requirements,

Because the focus of governmental funds is narrawer than that of the government-wide financial
statements, it is useful to compare the infurmation presented for governmenia Jinds with similar
information presented lor goveramental aotivities in the governmenl-wide financial statements. By
duing so, readers may betler understand the long-term impacet of the government’s near-lem financing,
decisions. Both the povernmental fund batance sheel and the gavernmenlal fund statemenl of revenues,
capenditures, and changes in [und balances provide 4 reconciliation 10 lacilitate this comparison
between governmenal funcs and governmental activities,

The City of South Tlaven maintains 20 individual govemmental funds. Information is presented
scparalely in the governmental [und balance sheet and in the governmental fund statement of revenugs,
expenditures, and changes in fund balances for the General Fund and the Sewsr Rehabilitation Capital
Projects Fund, each of which arc considered to le major lunds. Data from the other 18 guvernmental
funds are cambined into a single, aggrepated presemation. Individual fund data for cuch of these
nonmajor governmenlal funds is provided in the farm of combining statements elsewhere in this report,

The City of South Haven adopts an annual appropriated budget forits gencral, special revenue, and debt
servive {unds. Budgetary comparison statetents or schedules have been pravided herein 1o demonsirate
compliance with those budgels.

I'he basic governmental fund financial statements ean be found on pages 16-20 of this report.

Praprietary funds. ‘I'he Cily of South Haven maintains 2 different types of praprictary funds.
Enterprive funds are used 1o report the same functions presented as business-tvpe wethvities in the
govermnmeni-wide financial stalements. Vhe City of South Haven uses enterprise funds ta account for its
Electric, Water and Sewer operations. Imternal service funds arc an accounling device used ta



accumulate and allevate vosts inlernally among the City o South [aven various functions. The City of
South Haven uses an internal service fund ta account for ita Motar Pool, Information Services. and Self-
insurance operations, Becanse this service predominant]ly bene fits governmental rather than business-
type functions. they have been included within governmenial activities in the government-wide [inancial

statements.

Proprietary funds provide the same type of information as the covernment-wide linancial statements,
enly in more detadl. The propriclary fund linancial statements provide separate information for the
cnterprise operations of which Elcetric, Water, and Sower are considered to be major funds of th: City
of South Haven.

The basic proprietary fund financial staterents can be found on pages 22-24 of this repart.

Fiduciary fuunds, Fiduciary funds are used to account for resources held for the henefit of partics
oulside the government. Fiduciary funds are nof reflected in the povernment-wide financial statements
because the resources of those funds are not available to suppert the City of South Haven’s awn
programs. The accounting used (or liduciary [unds is much like that used for proprietary funds.

The basic fiduciary funds financial statement can be found on page 25 of this report,

Motes 1o the finaocial statements. The notes provide additional inlormation that is essential to a (ulj
understanding of the Jata provided in the government-wide and fund (inancial statements. The holes 1o
the financial statements can be [ound on pages 29-46 of this report.

The combining statements referred 1 carlier in connzction with nonmajor governmental funds are
presented immediately following the required supplementary information. Combining and individual
[und slatements and schedules can be found on pages 47-49 of this repon,

Government-wide Financial Analysis

As noled earlier, net assets may serve over time as a useful indicator of a government's financial
position. In the case of the City of South Haven, assels exceeded liabilitics by $40,800,422 at the close
of the mast recent fiscal year.

By far the largest portion of the City ol South ITaven net assets (6634} reflects its investiment in capital
assels (.8, land, buildings, vehicles, cyuipment and infrastructure), less any related debt used to
acquire lhose assets that is still cutstaming. The City of South Haven uses these capilal assets to
pravide services lo citizens; consequently, these assets are not available for future spending. Although
the City of South [Taven investment in its capilal assets is reparted net ol related deby, it should be noted
that the resources needed to repay this debt must be provided from ather sourees, since the capital assets
themselves cannot be used to liquidate these labilitics.



City of South Haven Net Assets

Governmental HRusiness-type
Activitics Activities Total
2008 207 2008 2007 2008 2007

fCurrent and other assets £ 4.70804% 5 5004353 $L2390803 B 12,182.615 § 17.090.852 5 17.186.070
Capital azsets 19527 %ab 1R 788, 129 20083346 20302154 AT 30450 RS
‘I'oral aszets 2d 3 23792 484 C3LEMLAY 32 884 70 S ROT 06 Spa77.253
Lang-term liabilities

putstanding [ 1.975,308 13,230,035 LG 5,000 £t 5, [HHD 12608308 14 885 403
Onher laksilitics 91,812 LT 2407422 2l50d] — 388254 2008 TE2
Total labilities 12,865,130 14080144 4,142 422 3,784,041 N T 17,564, 184
el assels:

Invesied in capital assets,

net of related debr 7554458 3.957.718 [%.580,754 15084 482 27435217 24,642,208

Kesrricted 1,160,293 1,733,705 263,024 230,800 1425317 1,965,605

Unrestricted 2,657 044 220,909 5,585 949 2. 784,346 12270 803 12.2(¥5,255

Total nut ussets S1LI6N695 S 0712340  §39.431727 §29.0007I%  S40800422 S 3IBSI3068

Anadditional part of the City of South Haven’s net gssets (3 3%} represents resources that ane subject to
external restrictions o haw they may be used. The remaining balance ($12,239.893) may be used to
mect the govemment™s engoing obligations to citizens and creditors.

At the end of the current fiscal vear, the City of Suuth Ilaven is able (o report positive balances i all
three categorics ol net assets, both for the government as a whole, as well ag for its separate
governmental and busincys-type activities. The same situation held true for the PICYLOUs year.

The government's net assets increased by 51,987,354 during the current fiscal year. This prowih is due
to properly tax growth, county road millage revenus, capital asset purchases, payment on long-tetm debt
and positive relums on enterprisc fund aclivities.

Covernmenial activities

Governmental activiles increased the City ol Scuth Haven's nel assets by 51,656,355, thereby
accounting for 83% of the wetal growth in the net assets of the City of South Haven, Key elements in the
change oi et assets are as follows;

During the year a signilicunt portion of governmental fund resources were utilized to purchasc long-
term capital assets and 10 pay down long-term debt. These long-torm investmients in combination with
stable deprociation expense resutied in the current year increases.

Business-type uetivities

Business-type activitics increased the ity of South [ [aven s net assets by $130,999, thereby accounting
for 17% at'the 1lal growth in the nel assets of the City of South Haven, Key elements ol this inerease
are as follows:



The city utility funds {Waier, Sewer and Electric) all had operating surpluses fur the year.

Eavenye:

Program revenue
Charges for serviee
Ciperating rants and

cantributions
Capital zrants and
contributions

Ceneral reverune:
Proporty faxes
Stale
{Mher

Tatal revenua

Expenses:
General povernment
Mublic safety
Tublic warks
Health and welfare
Recrearion and eultur:
[nberest on long-term deht
Electric furd
Water Tund
Sower fund
Other enterprise funds

Total expunses

Translers =
Inlermal serivities
Froperty tax aquivalents
Increase {decrease) in
net assets
Met asscls — beginning
of year

Met assets —end uf vear

City of South Haven Chanpges in Net Assets

Sovernmenlal

Business-typc

Aclivilies Activilics Total

20 2047 2008 207 2008 2007
5 LEITATY % 2055773 516441404 & 15 198,384 FIR230076 % 17,254,157
914,256 1,354,329 914,250 1,359.329
318,022 380,322 D077 5904358 1286, 099 1.171,278
4,206,604 19429409 - - 4,266,604 2,942,959
420,871 492 241 - - 90,87 492201
216 847 205571 378,651 30G 013 543,408 Fl15. 484
_ ROMIT2 B.636,.7 _ 17786132 5,188,753 25810404 24,825 508
954,567 1,379,519 - - 051,547 1,379.591%
2,894 663 284 83| - - 2,594,653 2,844 831
2035880 1,903,245 - - 2,033,880 1Y03.245
TITAHIG 572,440 - - 727,626 ¥72.440
FFT 425 330,500 - - 2TTe2: 530509
538,351 7006 - - 534,351 237,006
- - 12,020,477 217,642 12420477 I217,612
- - 1.635,390 1467, 154 1,G35,3%) 467184
- - Lal1. 760 1,458,192 Lald 760 1.458,392
- - 8334101 717,573 B3Il 47873
7,729,012 FIGT A0 16,094,038 _ 13,840 78] 23.823.050  _ 21,658,311
BI8363 031,152 (018,363) (GEL15T - -
2732 ¥23.2a7 [742.732) (723267 - -
1,656,158 2275625 ERLIRLS Ra3 872 1977 354 3,167,197
8.712,340 AR TS 25,100,728 _ 28207 156 JRELI0aR 15645871
SIL36RG05 §.9,712.340 $29431,727 $2040072% 5 44800422 § 35,813,068
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Revenues by Source - Governmental Activities
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Expenses - Governmental Activities
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Finzncial Analysis of the Government’s Funds

As noled earlier, the City of South Haven uses {und accounting to ensure and demonstrate
comtplianee with [inance-related legal requirements,

Governmental funds. The facus of the City ol Seuth Haven goveramemtal funds is w provide
information vn near-term inflows. outflows, and balances of spendabie resources.  Such
information is usclul in assessing the City of South Haven finanecing requitcments. In panicular,
unreserved fund bofunce may serve as a useful mensure of & povernment’s net resuurces available far
spending al the end of the fiseal vear.

A surplus int the General Fund allowed money 1o be set aside tor fulure capital projeels. In addition,
special assessment collections allowed repayment of eovernmental junds for Previous construction

projects. These Factors resuited in a decrcase in Governmiental fund balances af $134,877.

Proprietary fimds. The City of South Haven proprietary funds provide the same type of information
found in the government-wide financial statements, but in mare detail.

The proprietary fund operations all resulted in an incresse in net assets. Overall the net assets ol'the
proprictary [unds increased $330, 499

General Fund Budgctary Highlights
There are minimal differences between the original budget and the amended budget.
Capital Asset and Debt Administration

City of South Haven Capital Assets
{net of depreciation)

Governmenial Business-ty
Aclivities Activitics Tatal
2% 2007 2004 0407 200y 2007

land $  ed3295 8 IM,295 3 23062 % 23z S BB8.137 % 243,257
Land improvemenls 333,539 A0, 527 1,834,874 1975023 2168413 2,375,549
Building, cguipment, and

infraslructure, net __ 18550992 18,167,307 18325,4110 18,704,090 37876342 _ 36,871,377
Tulal 519,527,766 $ ISIRRIIY  § 21183346 § 20,702,154 3 40,7LL112 S 30,490,253

Additional informalion en the City vl South Haven vapital assetz can be found in note 7 of (his
report,
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Long-Term Debt

City of South Haven OQutstanding Debt
CGeneral Obligalion and Revenue Rowds

Covernmental Busincss-Ly pe
Activilivs Activities Total
2008 P . i} 2008 2007 2008 2007

General oblipation

bonds EALA65000 % 12, 740.00] i - % - ¥ 11,465,000 5 12,740,000
Kevenoe bonds - - LBAE, 000 L6500 16450400 1665 00
Oher debt 504308 = ADY _- - 08 308 420,403
Total SILS73 4 5 1323403 5. L64SN0D S_L6G6S00 5 13,618,308 § 14,895,403

The City of South Haven's most recent general abligation band issuc had a rating of A [rum
Stundard & Poot’s and a rating ol A - from Fitch Rating.

State statutes limil the amourt of gencral obligation debt a povernmenta) ent Ity may issue to 10% of

the State Equalized Value. The current debt limitation for the City of South Haven is $42.030,5140.

Additional information on the Cily of South Haven lang-lerm debt can be found in note © of this
repart.

Economic Factors and Next Year's Budgets and Hates

The economic factors utilized to ercate the 2009 hudget included continued strong erowth in the
laxable value of city property and level stale lunding after several vears of decline. In addition, the
2009 budget identifics lucal street paving and public safety as high pricrities,

Requests for Infrrmation

This financial report is designed ta provide a general overview of the City of Sauth Haven finarces
lor all those with un interest in the povemment's finances. Questions corcerning any of the

inlormation provided in this repert or requests for additional financial information should he
addressed to Marvin Hinga, Finance Treeter. 539 Phoenix Street, South Haven, Michigan 49000,

Sl



CITY OF SOUTH HAVEN
STATEMENT OF NET ASSETS
JUNE 3¢, 2008

Frimary Goveramemt

Governmantal Buginess-Typa Component
Activities Activitlas Total Units
Assots
Gash and powaled invastmants 4768785 F V4254 S11.964 082 § 3E3GBEA
Accounts receivakle 100 1497 2,121,957 2233147 15,705
Prapaid i'ems TH BGS 175,575 234 475 -
Due fram ather govarrmants 1467 485 - 161,485 2601
Due fram ather comparent units - - 150 DIC
[nwentony - TR 578,210 -
Internal belancas (404,217) 404 3°7 - -
Advances lo component unit - 20a.00: a6 002
Speclat assessments raceivable - 1,146 730 1," 46,750 -
Restricted cash and pocled irvestrments - 2Bh 024 265,024 -
Capital agaets
Land 643 206 23062 Q56 357 1491453
Construclion In pragrees - 350472 350473 -
Demeciable capidal assets, nel 18,534,471 206809811 35654282 -
Total asscts 24 233 815 J35741de 57,307 Dod 3999445
Liakllldes
Azocounts payalkle 602,206 1,82 6E1l 2,430,867 4,584
Azoried liabilhes 282,606 232954 515,563 241
D tn alhar componant uriz - - - 16,000
Advaneas from prmary government - - - 508,002
Customer depoals - 1M1 675 1800 79 -
Linearned revenue - 294,531 20e 537 -
Honcurrent |abilities
Bigcount on bends . (42.408) (42, 403] -
Cue within ane year 835.R04 130,000 G54, 8yy 27,208
Crues in mone han one year 1°.132,409 1515000 9648408 1R3657
Total lablities 12 865,120 4,142 422 R - - T = =
MNel assets |deficit)
Invested in capitai assets, net cl releted dekt 7 554 458 18,500 7F4 27,135,212 191,453
Restricted far
Debt service (360, 538) 285024 e 614 -
Slieets 1.002,343 - 1,002 Bad .
Garbage snd refuse 61,850 - 21,00 -
Marcolics urit 3,70 - T -
Clner propcts 22 344 - 22 BLB .
Capital projacls 135616 - *3B 516
Permmanant trust
Caxroory - nanexpendable portion 132,245 - Ta2, 245 -
Cama'ery - axpandabla 814635 - A3A35 -
Linrestricted 2,653,944 9,585847 12,230,963 2835001
Totat net asvels $ 113600G55 §  20431,/20 $40800427 5 3020454

The accornpanying notes are an ntegral part of thasa financal staternanis,

LD



CITY OF SOUTH HAVEN

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Eun gtions! Proqrams
Primary goverament
Govarnmenial aclivities
aneral governmenl
Public safety
Public weorks
Health and welfare
Cutture and recrealion
|mtarazi on long-term debl

Total governmentdl activilies

Buziness-type acivilies
Electric. LLility
Water wrilily
Yiastewaler utiiity
Marina
Parks and beach

Talal business-type activities
Taial pAimary governmeant

Component unfte
Dewntown Cevelaprrent Aathority
Loca! Develogpmenl Finance Authority #"
Laca! Deyvelopmant Financa Authority #2
Loca: Dovelopment Finange Authority #3
Erownfie'd Redeveloorzrl Autharily

Tuotal component unils

Prisgram Revenues

Qperating Capital

Charges farants and Grams and  Mel (Expense}

Expensyg  for§erviceg  Coniributions Confribujions  Reyepue
kS 654,557 & LOIEEBE 5 107,500 5 - 3 158 522
2 894,553 e 410 15,161 2562072
2035 580 449,264 ToE.011 263,395 v881,210)
a5 EEh 37,404 - - {00, 217)
BY7.225 - 36, 564 ME2T £206, 7ad)
_ B3e.as1 T _ - - (£38,35")
¥.720.012 1.E17.672 414,256 J1E.222 (4,679 052)
12,020,477 12,0529 4 - 637, 3 &ED, 738
7,635,360 1,554 130 - 271834 150,574
1614, 7680 1,860.927 - 4B, D42 404 109
488 504 Biad 395 - - THALT
354,302 378 037 - - 129.865)
16,084 I58 16,441 404 96E,27T 1,215,443
$ 23 BESIDSD 5 18259075 % 214256 % TAAG099 F 0 O[3,263,819)
] G05.249 3 ¥ 4916 % 120000 5 {7E1,333)
231,008 - - - {234,024y
18577 - - (18,577}
45 3g1 - - (46,3813
60,547 - 25865 - [35, 252y
1263178 3 - % 30,581 % 122,000 % 1,112,590
{Confinucd)

The: susmnpanying notes are an irlegral pan of Ikese inancial statemen's.
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CITY OF SOUTH HAVEN

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Changes In met asscis
Hat {sxpan=d] revenue

eneral revenues
Property lazes
Giate ahered revenues
Unrastccled investrent eamlings
(laer genara: revenues
Peaperty tax sulvalent paymants
Transfers - mtarnal actlel es

Total gereral revenvss and transfars

Change in net assets

Net asaets, beginning of year

Met asscts, end of year

Primary Governmenti

Govammaental Business-typa Componesnt
Activitles Activites Tuotal Linits

F METDOEZ) $ 1315443 F (3 ARI G (1,117 587
4 JEG, B4 - 4 266 504 1,843 01
480 071 - 490,871 -
175827 JT5.551 52478 117,256
41,020 - 41,020 -
427 (T42,732) - -
E18.363 1615 3E1) -
6,336,417 {984 4444 5350973 1,883,774
1,658,353 430,859 1937 354 aE0ETT
8,712,340 29,120,728 38 813,064 2178777
g 1IGBEGE §F 2043,727 § a0 800487 3,025 454
roncluded)

The accompanying netes ane an irlegral parn of Ihesa tinarcial statemeants
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CITY OF SOUTH HAVEN

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2008
Building Monmajer
Authority #1 Sower Governmental
GEner Dbt Service Rahahllitation Furxds Total
AsSots
Cash and pooled invesments 5 1569180 § ] 634 % 16ARZ1G $ 1.658.280
Accounis recetvabls 45, 056 . - 39,549 55,805
Aecruad intarest receivable 10,483 - - 1.511 12,009
Prapaid items 78,808 - - - T4.808
Duc fram other funds 43,000 - - 729157 B12,167
Cus frem ofher governments 83,353 - - 68,132 161.485
Total asgaets § Z28056% 3 - & ARt §F 25278558 F 4 BOp 412
Liabiliies and fund balances
Liabilities
Accounts payable ¥ 211461 % - 3 - 5 81,243 5 204 774
Accrued liabilities 176 588 - - Tag 177,314
Oue to other Az - 404 317 53,000 177,167 1,216,474
Delermaed revenue 25 445 - - I37.839 53,044
Taotal llabliltles 415,404 4,317 G35, 000 208.B36 1,751 846
Fund balancas |daficit)
Reserved for
Prepaid ilems 78,308 - - - 75,894
Fermanent fund carpus - - - 132 245 132 245
nreserved
Undesgnaled 1,788,572 (404.317) (534,115} - 750,740
Undesignated reported it nonmajor
Special revenua funds - - - 1,195 435 1,105 438
Dbl servioe funds . - - 43,670 43479
Capital profects funds - . - I3, 732 a2
Fermanan| funds - - - H3.635 BA635
Total fund balances [deficit} 1,367 4649 {404,317 (B34 116} 2228 70 1,057 766
Total lizhflitles and fund balances = 2200553 F - & A4 § z2B2T565 F 4809412

Tha aecompanying nobes are an imtegral part af these Inancial staterm enis.
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CITY OF SCUTH HAVEN

RECONCGILIATION OF FUND BALANCE ON THE BALANCE SHEET

FOR GOVERNMENTAL FUNDS TO NET ASSETS OF

GOVERNMENTAL ACTIVITIES ON THE STATEMENT OF NET ASSETS

JUNE 30, 2008

Fund halances - total governmental funda

Amounts reported for goverrrnental sctivilies in the statement of net assets
are Jdifferent because

Capital assets used in governmental activities e nat cument financial resources
ard therefore are not reportad in the funds.

Add - land

Add - capitel assels {net of accumutated depreciation)
Cartain assets are not due and recewvable in the current period and therefore are
affset with deferred revenue in the funds.

Add - long-term deferred receivables
Internal service funds are used by management ta charge the costs of centralized
services, to ndividua! funds. The asseats and liabitities of the internal senvice funds
are included in the govemmental activiires.

Add - net assets of governmental activities accounted for in the internal service funds

Certain liabilties are not dug and payable in the current period and therefore are
net reportad ik the funds

Deduct - companzated absences payable
Deduct - bonds payable
Deduct - accrued interesl an bonds payable

Met assets of governmental activities

The accompanying notes are an integral part of these financial statements.

A7

$ 3057768

543,205
17,827 468

53.084

1,831,094

(277.308)
(11,695,000}
(BG,705)

$ 11368695



CITY OF SOUTH HAVEN
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30, 2008

Bullding Monmijor
Authority #1 Sewer Govemmental
Genaral Debt Service  Rehabililation Eunds Total
Ravenues
Taxas 5 5489532 % ] - 5 653434 § 44430016
Inlergevernmanta; ravenues
Stata 48 748 - - 443,044 G24 883
Lowzal aar - - 283,380 233,782
Lizenses and pertnits 222321 - - “ 222320
Charges far services 27 UG - - - 427 5064
Finaz 21,188 - - - 1,186
Spec al assazsmants - - - *3.447 16,447
Investrent earnings 131,730 ¢ 572 - 63213 201515
Mizce lanenurs 472 =0r 23,230 - 92,550 1,533,387
Total revenues 5,157 855 235,803 - 2692,133 &.CEB,500
Expenditures
Current
General govemment 1,191,488 - - 1,101,483
Pubiic safoty 2,780,250 - . TEh, 82 2058 W2
Public works &10,634 - - 1,710,674 2,321,613
Heakth and welfare 172,256 - - 580, B 752860
Culture and recreation 451 166 - - 162 482 a2
Oler 147 0B - - - 147 038
Deht service
Priacipal - 815,000 - £20,000 1,275 D00
tivteresl - 34,530 - 503,821 53 351
Total expenditures 5,243,137 579,530 - A.G661,777 0574 444
Ravanues over [Lnden) expenditures (F5,572) {£40,728) - {861 B44) (1,487 644}
Other Ananging Sources (Uses)
Property tax aouivalan paymants 42, 32 - - - 742 737
Transfers in - TR BG7 1,327 583 1,518,450
Transfers out 144701 5) - 461,100) L5, 115"
Talal aler Maneing seLroes (Uses) #5717 - 100,867 866,482 1,353 087
MNet changes in func balances 219,145 (240 728 190 867 [, 161) {134,877
Fund balances {doficit), bepinning of year 1,667,524 a4 (524 923) 2323301 3, 192643
Fund balances {dsfcli), snd of yaar $  1BETV4EE 5 (404317 % SRE F 22287M 5 3,067.7R5

The accompanying rotes are an integral part of these inancial stalerents.
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CITY OF SQUTH HAVEN
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Met changes in fund balances - total governmental funds 3 134877}

Amounts reported for governrental activiies in the statement of actvites
are different because

Governmental funds repart capital cutlays as expendiures. However. in the
statement of activibes. the cost of these assets arg allpcated over their estimated
useful lives and rapored as depreciation Bxpense.

Add - capital cutlay 1,451 6559
Dequet - depreciation expanse (1,158 262)

Cerain receivakles are long-term ir nature and are collectable cver several years.
However 1he current year's receipts are reflected as revenues on the fund statements.

Deduct - decrease in long-term receivables (77,184

Repayment of hond ar note principal is an expenditure in the governmental funds. but the
repayment reduces long-tern liabifities in the statement of net assets.

Add - principal paymsnts an debt 1,275 000

Some expansas reparted in the stalement of activities do not require the use of current
financial resources and thersfare are rot reported as expendituras in the funds.

Deduct - increase in compenzated absencas {17 905"
Add - decreasa in accrued interest 5,323

Internal service funds are usad by management to charge the costs of certain services
1o individual funds. The net revenue {expansa} of the internal sernce funds is
reported with governmental activities.

Add - Increase in net assets from the intemal service funds 302,711

Change In net assets of governmental actlvitles 3 1.656.355

The accompanying nates are an integral part of these financial staternents.
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CITY OF SOUTH HAVEN

GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Positive
Original Final Amourt {(Negative}
Revenuoes
Taxes
Praperty taxes $ 32380002 $ 3390661 5 3489582 § 98,921
Intergovemmeantal ravenuss
gtgte 472,935 72,835 451,790 8,664
Local - - aa7 387
Licenses and perrmits 230873 230 875 222320 {8,553)
Charges for services 451 625 451 626 427 884 {33.662)
Fines 26, .00 26 000 31,186 5,185
Special assessments - . - -
Investment eamings 75000 75,000 131,730 55,730
Mizcelansous 364,129 366,325 arz hev B.272
Total revenues §,010,565 5023420 5,157,665 134.145
Expendltures
Currant
General governmert 1.145, 468 1,204, 768 1,101,488 103,280
Public safaty 2 888,430 2.857,205 2,760,250 5,853
Public works 589,596 €44 805 610 538 33,757
Health and welfare 167,741 175,123 172,256 2,867
Culture and recreation 413,715 426 B16 451 186 (24,3500
Other 147,722 151,522 147.038 4,484
Total expendltures 6,350 775 5,460 130 5243137 216 89583
Revenues aver {undar) expenditures £340,2100 (436 710} 185.572) 351136
Other finanging sources (Uses)
Property tax equivalent payments 742 732 T42 732 F42 T332 -
Transfers out 1402 522) (452 522} (447.018) 5,507
Total other financing sources (Uses) 340,210 280,210 295 717 5,507
Meat changes in fund balance - 1146 500) 210,145 356 645
Fund balance, buginning of year 1,667,324 1,667,334 1.657 324 -
Fund balance, end of year ¥ 1857334 § 1510824 § 1867460 5 255,645

The accormpanying notes are an integral part of these financial staterments,
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CITY OF SOUTH HAVEN

PROFPRIETARY FUNDS
STATEMENT OF NET ASSETS
JUNE 30, 2004
Govarmmental
Enigrpries Funds Activitles
Nanmajer Entarprise Intewrnal
Elactric Watlar Sewer Enterprisa Fund Service
LMl Lfiliky LIEH Funds Tutal Fureie
Agxols
Current asscls
Cazh and pooled investmenke 5 4172450 § 1 1E56E52 3 1M 434 3 AR TIE & T A8254 5 L110,53%
Aocounts reciavabis 1,612,944 245 A4 36023 - = e B 2 5T
Accrued inkzest recA wabla B2z 1,147 AATE £ 201 24 145
Dwe from oher furds 151,728 - 404,317 5045, 045
Prapatd ilems B3 WTS 48,348 43 258 - 175,574
Tnwenten 447, 1hh 122,404 T35 nTE.E1
Pear;:lod cozh and pocled Invegtmants 210, D hh 024 - - 255,024
Tulal currerit asaate C.728.471 1,833.447 1,ECL1.64% 1061336 10229778 T84
Mon crmend assals
Epeciel agsessments nadeivabla TELID 454 220 G0, M} - 1,146,704
Advanca to ompoenent uril ATLALS : - 131,526 506,002
Caplal assats
Land 1,00 B 04 T34 5,036 3.0
Cansinicion in pragress - FEDATE - A0 4TS -
Building:s anwi cquipment 2,847 088 4,508, 273 4,374,200 112713 11,711,274 471,143
Yahiclas - : - - - 2,' 16,324
Infrasl-uchne “0 B/ 6B 7.051.541 £.332,133 PEEE TAZ BT 02 -
LaEs accumuleted depreciation {4 53532 (7,158, 164) if, 342 448) (.04, 45 M8 123855 +1.640.E70)
Total ron-cument segels 2,288,654 1 L= T G ATE T2 2,043,456 22,015 O&R 1.057 OE2
Tatal azznis 16,047,125 T.BUG, 207 6078063 34075202 A3 705 BT 210,113
Llablitiay
Cument Eahiktles
Accowils payable 1.3 954 271R1A t40 652 12827 1821661 214,432
Accrwd llabllitlas 123,595 43,8213 L 783 HR 4 087
Dl Lo athesr Tumds - - 181,726 . 12, 728 .
Linsamed revenue . - - 294 5 28 531
L astamer deposits -t A 1.500 - - 180,674 .
Current parlign vl long-tern debt TOEEY 2J.0u0 - - REHRET -
Tatel curerd iabdi's 1.7 TE2 244,741 WE4. 83 314,421 2.361.553 F 0
Lsng-leim ah lings
Diz=cuni on bonds 136,237 (E.071) - - {2,403 -
Bonds payable. el of cutrant porhn __leanng LRI - 1,515,000
Tl lusg-enm labilites 1143662 G2ROCY - - lAvsEEr
Totel llahiltirs 2561425 672,870 3B~ 524 314,421 4.33,150 335,013
Hat aggath
Investment in capital assels ot of nekoled debl 7585 FRE £ 243,538 4371221 1,600,360 14, 500,754 1,0157,C12
Rvralricteed for:
Fevernt bord melirement 210,000 35024 - - 255024 .
Unrexstricted 5 2EL 116 1.722 525 1.722408 80 50 G LRG GAY 774,002
Totel net aenats $ JAOEEVO0 §F  TOR153T 5 6593529 5 2VOOA61 5 264N 737 % 1A .CR4

The accampetymg noles aca an miegral par of these financi# rlalaments.
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CITY OF SOUTH HAVEN
PROPRIETARY FUNDS
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2008

Qparating rowonuG
hargas for gervives
EpLoial gseassrmants
Dok remtal
Other

Total opemting revonue
Oipprating oxXpante
Operating cosls and BIIENRRE
Creprestiation
Tolal aparatinpg sxpeirse
Dperaling Incama {oas)
Mon-oprratic] revanue expense]
Inwestinert gamngs
Inleres] expensy
Todal non-operaling Myenue (Exwss)
incoames (logx) before olner ibeans
Iransfers and cihear kema
Froperty lax equivelent payrments
Coniribution n ald of coratrustion
Trunsers 1
Tranafers out
Total rensie-3 and otrer ilenrs
Changes in ngl assels

Mot assotx, boginning of year

Het assets, and of year

Gavernmental
Emterprizo Funds o __ActiHlos
Menmalar Enterprige rternal
Eleciric Watar Sawar Enterprlse Furwd Barvice
Liriliny LHility Litilty Eunda Tl Funde
% 1A 485 5 147U4B0 £ 1.B4R0338 3 176.59% % 933270l % 0 OESS03
7000 T2.54E LR b - 208,490
. - . B, 48 G 34 -
4. 429 281 300 112,389 2 2B7 hE 1.0 HISN)
12129814 1,703 MM 28059 BY1423  1E,317.044 11045, 235
1" Bad ahT |4 1454 1381, 292 fi76G,A76 15,724.189 241,112
331,788 174,840 =k 146,434 ARMLGEG 105,409
11,958,240 1616337 1533785 A29.41 14,0704 7FRE B25.521
17367 S48 411.074 ) 122 812 258 -
192 164 BE.452 B, 508 b5t am ATE.GE1 14,366
B4 235) i18 0152 {5,365 o - L. 254
127 B45 AR 438 56643 21,371 287,398 14,984
301 621 26 026 AN T 161,393 1.099.557 Pt
(545 N G [(B0.247) (42,425 {742 T3
A, 301 32,136 - nar 43y -
- - - - - HAl]
2091358 [32,304] $ATIA Nk 1H, 361} {1 0,360) -
V19 T [" 24,328} (ARA A0 S, T A5) { LA GE0) B0Z8
106,327 102505 AdR07 A0 517 kel 1ol 302,711
1EIMH 573 6 2132 E38 G &13, 722 2.720.254 28,100,728 1,528,383
$ 13055700 % TLEtAA7 % GEEQGRE 5 ZTGOECT & JAM31TRT R 1A%

1w acacomnpanying notes ang ar imtegral part of thean Ananclal stalzments.
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CITY OF SCUTH HAVEN

PROPRIETARY FUNDS
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2008

Governmenlal
Enterprise Funds Activilies
D Monmajar Enferprive Intarnal
Electric Walar Swwar Ermarprize Fund Service
Cash Aows from operafing aclivilie
Facaipds Irem [memal seaos provided ] - % - & T - B $ 1103652
Racuips fiom customers ond asrs *1,E2° 3R 1,7EH 128 2 058609 e 39 16 538222 -
Paymeria o ernphupies N2, 418) (G2E 7273 (430,708 (225 036 12 330, 734! {156,207
Paymerts o supers {Nadnadd) _ ¢B9E 53y [F ] (7S 191 (12536605 (R0 OT
Ml cash pravidsd by [used In) pperaling activitles e T 421,836 E B3 LR Gk 1RT0AZ3 ABT 35"
Camh flowe fram non-caphsl inancing activitics _ _
Mh.& 1o othar lunds - [21,303) - (21,30
Ui, e frioury clhest *Unds 21303 . . 40d 217 A3, )
P operty 2 r ruivalems {545 800 (ra 150 (B0,247) (42,435 2727 -
TEnghers m - - . . . 3028
T Enshers aut {2118 1:360] Ba. 204, 150,563} (1536 615,33 .
Nl cagh provided by (ussd In) non-capkal ] ]
{inancing activies 1732, 732 {156.454] S0 P L N | e 1 A A r - -1 B - 1 1:
Caxh fAows irem <2 pHal and related finaneing activwiics
Frowsemds. from saks of caphial assely : - - 20165
IrtemaEr Bxpar be (5L  E {18,582 {5,565 B3 -
Centrizulon in aid of censiruclion 0,01 A 135 - 582 437
Pr nizipal oo, bands and nobes {40k O il Y .
Arcpisit Ank aF cagital asgsds (945 553 B 08 (1.0 FHE LARE Bl
Mot cagh providad by (udad in) capilal end relnted
Iinancing activities (445,473 AR 6T pzlil b (373 BAE) L350 437
Cash flows from investing actlvitlss
Irilerast InasTa 204,389 1403 E1 135 47 378 AEd 308 14 058
Faymendts racalvad on advance 1c compznent ur t 156,203 - - ) 176
Alrvancd 1o compane umnt - [3.978) [387€) .
Met cash providad By (uged in) Investng sctiviting IS0 EET 71,203 143 43,3498 306 B2% £6 144
Mol roease (eeredse) in Gash ang pooked irvestTanis (426,408 (32,200 248 447 221, ME) LT 54 M3 076
Cawh and pooled invesbaenls, Boeginning of year A HOE T2 125290 955 BT B et 7500 A3R M7 450
Cash and pooled Inwsatments, end ol poar 5 dDHraALg K AFPOHST % 1hMddid R BA1718 £ 7450288 B - -1053%
Cash flows from operating actlvities
Qzeraling wooTe Mogs 5 172872 % 17725 % 411074 ooz % 225 & xunrs
Ad jushments ko resonclle coerab g Income (losgk
to rat cash provided by fased In) coerat ng activiles
Cexreclaticn 33,735 172,043 27532 145,230 0 D 186 §04
Chanpe In operating agseta an liak. ikeg
whizh prewiced [used; cemi
Rerpivahles {307 826) (M GO a3 740 {308, BEL) {2,578
Prepaid exmhnzes [23.3) " 26Uk (1, ) 7, a8 .
Inwan‘cry 137 E4S0) AT 2,08 . 42 465} .
AcrDants pavak'e 2 HAl 124 B {3,96d) Rtk A7a.062 5,765
Accrwed iandit ps [21.R29] {20,794} 12,037) (15208 e BT {426}
Custanes deqosii 74304 1,600 . . UG, rid .
Deed rawarg . 2716 27,763
MNet cash provided by [uaed in] nparating actiwtles § RO OB d71 538 % B51508 5 20458 §  A6704%3 % ART. 201

Towe aceompa-ying rotes aqe an inlegre. parl of lhese finardel siatemendsa



CITY OF SOUTH HAVEN

AGENCY FUNDS
STATEMENT OF ASSETS AND LIABILITIES

JUNE 30, 2008

Total

Assets

Gash and pooled invastments $ 124147
Total assets ] 124,147
Liahilities

Accounts payahle 3 51,865

Daposits 51,586

Due to other gavemmeantal units 20,675
Total liabilities 3124147

The acoompanying notes ara an integral part of these tinancial statements,
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CITY OF SOUTH HAVEN

COMPONENT UNITS
COMEBINING STATEMENT OF NET ASSETS
JUNE 33, 2008
Local Local Local
Downtown Diovelopment Development Developmernt Brormnfild
Cwvelopment Finaris Finance Finance Redevelppment
Auingrky Authariky B Aulhority #2 Authority #3 Aurchodty Total

Aazeta

Carh ard pooied Inveatmenta 5 140.543 £ 1353 4dB ¥ OtIE MR 4 KEd L4 ¥ -.xG301 3 4.5 30,506

Arxaimnts race vabin - 242 bl Rl:k] " 1,WME & T0E

ThaR Irom olhe Zompanent wnila - * 50,000 - 141 NI

Lhae Iromn otfie Govammets el - - - 1,810 W HT

Coplal anass not baing deprec ated - . 55,373 138,080 - £31.4hH
Tokal asscls 141 234 506 SET 172,553 00,484 1 <77, Pl 3 #8440
LiahlRtlsn

fecounts payakle GiT &.067 - 4,83

Acaruad llabilkisg 135 £ - 4z RFR

Dusa 13 =thar comporent unia - - - 130,00 - 1570 COG

Advancas ron primary gove-nment R, 002 - - - S0 002

1 ang-evn debt

i witkin cos yaar - . 27 208 - 2T 1S
[ wn rwpea ThAn are ywEr - - BT £ - = 1563 257

Total llabllities L 4,131 . TS0 b Bty
NEBt aBABIE

Iwaster in capital assats, F e of ralatad debt - LEATE 136, 101 “H1,4a83%

Unrestrigbes (Heficil) {355,820) 1,5C2 428 114184 s A9 1.2% 7 BCA £ B 0ET
Tatal nat assols {deflall) 5 (3556520 ¢ 1 5C2.438 % 172553 & 435577 F 1.2TTECS 5 3OM4%4

Tha ascampanirg natas ara a1 in‘egral pard of thase inarsiat slalements
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COMBINING STATEMENT OF ACTIVITIES

CITY OF SOUTH HAVEN

COMPONENT UNITS

FOR THE YEAR ENDED JUNE 30, 2008

Expansas
Community devalapmenl

Tots! sxpenses

Ravernuwrs:
Prodram revernes
Cperating grandz and conbnbations
Capital granty
Ganural (erenuyes
Fropary Exas
Unresinsled investroant egmings

Tatal ravenuds
Change in nel assels
Net assots (Geficll), baginning of yaar

Mat s33ets [daficit), and of yeer

Lacal Local Lacal
Tl LOWTI Dovclopment  Development  Tevelopiment Brownlleld
Coyvelopimeant Finance Finance Finarea Redeve|gprnont
Aantha ity Authority #1  Authority #2 Authorify #3 Authority Totpl
_§ o249 B _231.0M £ ELTT & 46381 ¥ 60947 §1.253.1748
b1, 1) 23 0id 18,577 46 381 BO0.547 1263178
4 910 - 25 BES 30 581
122,000 120,000
1.186,013 FFTAED 34187 187 A3 91,668 1 34E,015
£.204 5164 1514 13.5E3 A7 07 117.256
1200838 415 375 IR 206 246 165.040 2,113,855
382 760 1EE 305 18,124 15L 865 e, 233 aserr
(T4l LI 1,317,295 155428 2TUTE 1.-72412 2175777
3 {IE5620) § 1607430 § 172554 3 436077 F 1277506 5 30264l

The @coompamyng notak are &7 imtegrel pan of these Fnanclal ftatements.
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CITY OF SOUTH HAVEN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accourting policies of the City of Soulh Haven Michigan (the “City") canform te generally
accepted accounting principles as applicable to governments. The following s a2 summary of the
sigrificant palicies.

Reporting Entity

Thess financial statements present the City and its companent units, entities for which the City is
considered to be financially accountable. Blended component units, although legally separate enlities
ars in substance, part of the City's eperations, so data from ihese units are combned with data of the
primary government. Discretely presented componanl units are reported in a separate column in the
financial statements o emphasize they are legally separate fram the Clty. A separate section of the
Basic Financial Statements provides detailed francisl information an the discretely presented
camponent units,

Biended Component Unit

The South Haven Building Authority — The members of the governing board of the Building
Autherity are appointed by the City Gouncil, The ity has sigrificant influence over operations of
the Building Aulharity and % also accountabla for its fiscal matters. The Building Authonty
provides services exclusively 1o the City.

Discrately Prasented Component Units

The component unit columns in the government-wide financial statements include the financial
data of the Downiown Development Authority (DDA, three Local Development Finarce
Authorities (LDFA) and a Brownfield Redeveloprment Authonty. These compangnt units provide
services to the businesses pzated within the districts. They are reportaed n a separate column to
gmphasizc they arz legally separate from the City.

The DDA was created it correct and pravent deterioration in the downtown area, encourage
histarical preservation and promote economic growth within downtewn. The DDA governing body
consists of nine individuals thal are appointed by the City's mayor and confirmed by City Cauncll.

The LOFA's were formed to develop 2 program of angoing industriatl development, retention and
expansion, reclamation of vacanl industrial buildings and sites. environmental Corrections,
industrial park expansion, infrastructure improvements, as well as industrial and camrmunity
promation. Seven of the ten members of sacn of the LDFA's governing bodies are appointed by
Clty Council, bwo are selected by the Soulh Haven School Eoard and one by Van Buran County.

The Brownheld Redevelbpment Authority accocunts for captured tax revenue on specific
properties within the City that have been identtfied and approved by the State of Michigan as
brownfieids requiring site reclarnation. These revenues are used to reimburse property cwners for
expenditures incurrad for brownfield cleanup. The Gity Council apooints the gowverning bady of the
Brownfizld Redevelopment Authaority.
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CITY OF SOUTH HAVEN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUUINE 30, 2008

The budgets of these Authorities must be approved by the City Council, and the Cily has the
ability to significantly influence their aperations. Financial statements are not separately issued fat

the companent units,
Government-wide and Fund Financial Statements

The government-wide financial staterments (i.e., the stalemnent of net assets and the statemant of
activities) report information on all of the nonfidusiary aclivities of the primary government and its
component units. For the most part, the effect of interfund activily has been removed from these
staterments. Exceptions ta this general rule are changes bhetween enterprise functions and ather
varigus functions of the gavernment, Elimmnation of these charges would gistort the direct costs and
program revenues reported for the various functions concerned. Govemmenisl activities, which
normaliy are supported by taxes and intergovernmental revenues, are reported seoarately from
husiness-type activifies, which rely to a significant extent on fees and charges for support. Likewise,
the primary goverment is reparted separately from certain legally separate compenan! wits far
which the primary govermmeant is financially accountable.

Tha statement of actlviies demenstrates the degree to which the direct axpenses of & given furection
or segment is offset by program revenues, Dirsc{ expenses ara those thal are clearly identifiable wilh
a specific function or segment. Frogram revenyes include {1} charges to sustomers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segmeant and {2} grants and contributions that are restricted to meeting the cperaticnal or capital
requiremants of a particular function or segment. Taxes and ather items not properly included among
pragram revenues are reported instead as general evonues.

Separata financial statements are provided for governmenta! funds, proorietary funds, and fiduciary
fundz, aven though the latter are excluded from the government-wide fnancial statements. Major
individual govemmental furds and majer individual erverprise funds ase reported a5 separate
colurmns in tha fund financial statements.

Measurament Focus, Basis of Accounting and Financial Statement Presentation

The govermmenti-wide financial statemants are reported using lhe sconomiic resaurces measurement
focus and the acorsal hasie of accnuniing, as are the proprietary fund and fidogiary fund financial
statements. excepl for agency funds which do not have a measurement focus. Revenues are
recorded when eamed and expanses arg ragorded when liahility is incurred, regardless of the timing
of related cash flows. Property laxes are recognized as revanues in the year for which they are
levied. Grants and similar items are recognized 33 revenue as soon as all eligibility requiremsnts
imposed by the provider have been met.

Governmental fund financial statements are reported using the currendt financia! resources
maasirament focus and the modified acomual basis of acconniing. Revenues are recognized as socn
as they are bath measurable and available. Revenuss ars considered to be avaifabic when they are
collsctible wilhin the currant pariod or soon enough Lheraafter o pay liabilities of the currert periad.
Far this purposa, the government considers ravenuas to be available if they are collectad within &0
days af the end of the current fiscal period, except far reimbursement-hazed grants and interest which
use a ene year collection period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt sarvice expenditures, as well as expenditures related to
compensated absences and claims and judgrnents. are recorded orly when payment is dus.
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CITY OF SOUTH HAVEN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Property taxes, state revenue, licensas, and interest associated with the current fiscal pedod are al
considered to be susceptible t© accrual and so have been recognized as reverues of the current
fiscal period. All other ravenue i'ems are considered to be measurable and available onty when cash

is received by the City.

Proprietary funds distinguish operating revenues and expenses from nonoperating iterns. Dperating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with a proprietary fund's principal ongoing operations. The pencipal operating revenues
of the enterprise fund are charges for services. The principal operating revenues of the City's internal
service funds are chargas to City departments for shared costs, equipment ulilization, and insurance
coverage. Operating expenses for the enterprise funds include depreciation on capital assets, labor,
supplies and confracted services, QOperating expanses for the irtermal funds include the cost of
services (including claims), administrative expenses, and depreciation on capital assets. All revenues
and expensas not meeting this definiton are reportad as nonoperating revanues and exnenses.

The City reports |ha following major governmental funds:

The Gensral Fund is the general cperating fund of the City. It is used to account for &l financial
resources, except those required to be accourted for in another fund.

The Building Authortty #1 Debt Service Fund is used to acoount for debt service payments on the
15585 Building Authority bonds,

The Sewsr Rehahiitefion Capifal Projects Fund accounts for resources used for majar
infrastructure improvernents ralated to the St. Josaph and Ravines projects.

The City reports the fatlowing majer proprietary funds:

The Electric Uity Enterprise Fund is used to account for electric services previded ta the
residences and businesses of the City and surrounding area on a Jser charge basis.

Tha Waler Liility Enferprise Fund is used te account for the operations of the City's water
department that provides water servicas to mest residents of the City and sumounding area on a
user charge basis.

The Sevsr Ufiily Enternprize Fund is used to account for Lhe operations of the City's sewar
department that provides sewer services to most residerts of the City and surrounding area on a
user charme hasis.

Additionally, the City repords the following fund types;
The Speciad Revenue Funds are used to account for the proceeds of specific revenue sources
{other than permanent trusts or majer capital projects) that are legally restricted o expandituras
for specitied purposes,

The Debi Service Funds are used to aceount far the accumulation of resources for, and payment
of, leng-tenm debt principal interest, and related costs of governmental activities.
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The Capital Projects Funds account “or the accurnulation and disbursernent of resources faor the
construction of governmental activilkes capital projests.

The Parmanent Eurid is used 10 account for resources that are tegally restricted to the extent that
cnly earnings, and not principal may be used far purposes that suppon the City programs.

The Enferprise Funds are used to account for self-supporting operalions of the City that are
financed by charges for the services provided.

The intemal Senace Fonds are used te account for shared services, squipment usags, and
insurance coverage provided to the City departments and funds on a cost reimbursement basis.

The Agency Funds are used to account for the collection and disbursement of funds that are
colected on behalf of cutside governments or other panties.

Private-sectar stardards for accounting and financial reperting issued prior to December 1, 1963,
generally are followsd by hoth the gavernmeni-wide and proprietary fund financial staternents to the
extert that those standards do nat conflict with or contradict guidance of the Govenmental
Accounting Standards Board Governrments also have the ophion of following subseguent private-
secter guidance for their business-type aclivities and enterprise funds, subject to this same limitation.
The government has elected rot to follow subsaquent private-sector guidance.

When both reslisted and unrestricted resourses are availakble for use, it is the government’s policy to
use restricted resources first, then unrestricted resource as they are nesded.

Budgets and Budgetary Accourting

Campariscns o budget are presented for the general, speciat revenue, and debt service funds,
General, special revenue. and debt =ervice funds adopt a legal budget with remaining funds
maintaining budgets as a managemenrt control device. The City follows these procedures in
establishing the budgetary data reflected in the financial stalements:

1. Prior to the first City Council meeting in May, the City Manager =ubmits to the City Council a
prepased aperating budget for the fiscal year commencing the follgwirg July 1. The cperating
budget is adopted by activity.

2. Public hearings are conducled to obtan taxpayer comments,

3. Prior to July 1, the budget is legally enacted through passage of a resalution

4. Fomnal budgetary integration is employed for the governmeantal fund types as a management
contrel devica.

5. Budgets for the general, special revenue and debt service funds are adopted on a basis
consistent with generally accepted accounting principles (GAAF). Annual approprigtions lapse at
fiscal year end.
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6. Adoption and amandments of all budgets used by lhe City are governed by Michigan siate law.
The approprialions resclution is Eased on the projacted expenditures budget of the depariment
heads of the City. Any amendment t¢ lhe original budgel must meet the requirements of Michigan
law. Any revisians that ater the total expenditures of any dapartment must ba approved by the
City Gouncil. The City Manager is authorized to transfer budgeted amounts within a department
subject to the condition that the tatal expenditures do nat sxcaad the approved apprapriations by
department. Thus the legal level of budgetary contral is at the department leval Supplemental
apprepriations were necessary during the yeaar.

Cash and Cash Equivalants

For the purpose of the staterment of cash flows. the City considers cash and pooled investments to be
cash and cash eguivalents because the poaling of these balances allows for withdrawal of these
balancas at any time similar 10 a demand deposit account

Invesiments

Inyestments are stated at [air value at the balance sheeat date.

City investment policy allows for 21l investment authorized by State statutes. State statutes autherize
the City 1o investin:

a.  Bond, securities, other chligations and repurchase agreements of lhe United States, or an
agency or instrumentality of the Uniled Statas.

b. Cerificates of deposit, savings aceounls, deposil accounts or depositery reczipts of a
qualified financial institution.

c. Commercial paper rated at the time of purchase within the two highest classifications
established by not l2ss than twe standard rating services and that matures not mora than 270
days after the date of purchasa.

d. Bankers acceptances of United States banks.

e. Obligations of the State of Michigan and its palitical subdivisions that, at the lime of purchase
are rated a5 investmeant grade by at lease one standard rating sarvice.

f. Mutual funds registered under the Investment Company Act of 194C with the autharity fo
purchase only invastment vehicles that are legal for direct investment by a public carporation.

g. External invastmenl pools ag authorized by Public Act 20 as ameanded.
Recelvabies
All receivables are recorded at their gross value and, where appropriate. are reduced by the

aslimalad portian that ig expected 0 e uncollectible, Uncollectibie balences are immaterial o the
financial stalameants.
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Spacial Assessments Rocelvable

Special assessments recewsble consist of long-term receivables fram customers and benefited
parties for various water and sewer improvement projects.

imventory and Prepaid Hems

Al inventaries are vatued at original cost using the first-indfirst-out (FIFO) methed. Inventory
governmantal funds is immaterial. Certain payments to vendors rapresent cests appleabla to fulure
accounting periods and are recorded as prepaid items in both the government-wide and fund financial
statements.

Restrictad Cash and Poaoled fhvestments

Restricted balances represent required reserves for the payment of principal and interesl on
nutstanding bonds as well as ather resenves required oy bond agreements.

Capfitaf Assets

Capital assels. which include land, construction In progress. buildings and equipment and
infrastructure assata (e.g.. roads, bridges, sidewalka, and similar tems), are reported in the
governmantal and businass-type activities calumns in the government-wide financial statemants.

Capital assats are defined by the gavernment as assets with an initial, individual cost ot meore than
§5,0C0 (infrastructure utilizes 310,000 or mare) and an estimated useful life in excess of bwo vears.
Such assets ase valuad at cost where hislorlcal recards are available and a3t estimated historical cost
where no historical records exist. Donated capital assets are valusd at their estmaied fair market
value on the date received. The armount reperted for infrastructure includes only assets added sines
1945,

The costs of normal maintenance and repairs that do not add to the value of the asset or malarially
axtend assel lives are nol capitalized. Improvements are captalized and depreciated over the
remaining usaful livas of lha related capital assets, as applicable.

Mo interest expense has besn capitalized on capital assets reported in proprietary funds.

Depreciation on capital assets (including infrastructure] is computed using the straight-ine methad
over the fallowing estimated useful lives:

Years
Land improvements 20
Buildings 20-50
Equiprrent 530
Public domain infrastruclure 20-40
System infrastnicture 20-80
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Defarred Revenua

Funds repart deferred revenue in connection with receivables for revenues that are not considerad ta
ke availahle to liquidate liabitities of the current period or for resources that have beean received, but
not yat garned, At the end of the current fiscal year, the various components of doforred revence
reported in the funds were as follows:

Governmental funds

Delinquent perscnal property taxas $ 33291
Housing loans raceivahble L
Total gevernmental funds B3,084

Fropretary funds
Lrmeamed rent 284 531
5357 615

Long-Terin Obllgations

In the government-wide financial statements and proprictary fund types n the fund linancial
statements, the long-term debt and other long-term obligations are repated as liabiilies in the
applicable governmental activities, business-type activilies, or proprietary fund type statements of net
aszets. For new bond issuances after the mplementation of GASE Stalament Mo, 34, bond premiums
and discounts, as well as issuance costs, are defared and amortized over the Ife of the bords using
the straight-line methad which approximatss the effective interest methed.

In the fund financial stalaments, governmenlal fund lypes recognize bond premiums and discounts,
as wel a5 bend issuance costs, during the current periad. The face amount of d=bt issued is reported
as clher lnancing sources. Pramiums recsived on deht issuances are reported as other financing
sourcas. Issuance costs, whether ar not withheld from the actual debt procesds recaived, ame
reportad a8 expenditures.

Compenssated Absences

Under coantracts negotizted with employes groups, individeal employees have a vested right to
receive payments for unused vacation, paid tima off (PTO), and sick leave under formulas and
conditions specified in tha contracts Accurmulated compensated absences af governmental funds is
reconded on the statement of net assets and nct on the governmental fund batance sheels because
the halanca iz not expected to be liquidated with expendable available firancial resources, Amaounts
accumulated for proprietary funds are reported on the statarents of ret aszets of the individual
enterprise ingds.

Grants and Cther Intergovernmenial Revenues
Grants and assistance swards made on the basis of entitement perfods are recorded as due from

cther gevernments and revenue when entitiement ocours, Reimbu-sement-type grants are recorded
as intergovernmental receivables and revenues when the related expenditure’expanses are incurred.
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Froperty Taxes

Gity property taxes are attached as an enfarceable lisn on propery as of December 31. Summer
taxes are levied July 1 and arg due without penally on or betore September 19, Winter taxes ara
levied December 1 and are dug without penalty on or befara February 14, Tax hills include the Gity's
own property taxes and taxes hilied on behalf of ather taxing units. Real propery taxes not collected
as of March 1 are turnad aver to the applicable county for collastion. which sdvances tha City 100%
of the delinquent real property taxes. Collection of delinquent parsanal properly taxes remains the
responeibility of the City Treasurer. Taxes collect on behalf of other taxing units is accounted far in
the agency funds. Praperty taxes levied in July of each year are recagnized as revenue in the year in
which they are leviad.

Interfund Transactions

Curing lhe course of normal operations, the Cily has numercus transactions hetween funds,
Transactions that constilute reimbursement to a fund for expanditures/expensas initially mada fram it
thal asre properly applicable to another fund, are recorded as expencitures/expenses in the
reimburging fund and as a reduction of expendituresiexpenses in the fund that is reimburgsed.
Changes between enterprise funds and cther functions of the City are not reimbursements because
elimination of these charges wauld distort the direct costs and program revenues reparted for the
various functions concemed. Remaining transactione are generally reflected as transfers. Payments
fram the ulitity funds to the general fund are required by Cily charter and are captioned “property tax
equivalent payments” and are agquivalent to operating lransfers.

DEFICIT FUND BALANCE/NET ASSETS

At June 30, 2008 the City had deficit fund balances/net assets as follows.

Buildirng Authority #1 debt service 404,317
Sewer rehabilitation 634,116
Nonrmajor special revenue fund

River maintenance 73,745
Nonmajor capital prajects fund

lee rink and pavilion 22130
Compenent Lnit

Cowntown Davelopment Authority IG5 620
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3. EXCESS OF EXPENDITURES OVER APPROPRIATIONS IN BUDGETARY FUNDS

Michigan law, provides that a local unit shall not incur 2xpenditures in excess of the arount
aprropriated.

In the body of the financial statemants, the City's actual axpanditures and budgeted expenditures for
the budgeted funds have bean shown on a functional basis, The approved budgets of the City for
these budgated funds were adopted at the achivity level.

During the year ended June 20, 2008, the City incurred sxpenditures in certain budgetary funds which
were in excess of the ameounts appropriated as follows:

Final
Budget Actual Variance
General fund
Culture and recreation
FParks 5225 257 £251,796 B2, 538
Cther
Miscellanecus 18,650 19,589 {49)
River Maintenance fund
Heallh and welfara 203,750 204,748 (958}

d. CASH AND INVESTMENTS

The captions on the financial statements refating to cash and pooled investments and investmeants
are as follows:

Primary Camponant Agency
Government Units Funds Total
Cash and pooled nvestments 311,964,050 53,538 586 £124 147 315526 892
Restricted cash and poclad investrnent 285024 - - 265,024

512,220,083 33,516 686 $124.147 315891916

The deposits are in financial institutions located in Mizhigan in varying armounts. State palicy limits the
Treasurar's investing optiens ‘o financial institutions lazated in Michigan. All accourts are in the name

of the City and a specific fund or comman aceount. Thay are recorded in City records at fair value.
Interest is recorded when earned.

Custockal Credit Risk - Deposits. Custodial credit risk ig the rigk that in the evant of a bank failure, the
Cily’s deposits may not be returned. State law does nat require, and the City does not have, a policy
for depasit custodial credit risk. As of year-end, $6,379,342 of the City's bank ba'ance of $12.693 916
was exposed to custadial credit risk because the balance was uninsured and uncollateralized.
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Investments

The City choosss to disclosa its investments by specifically identifying each. As of year-end, tha City
had the follxwing deposits and investrmenls:

Maturity Eair Value Rating Source

Mutual fund accounts B $ 261188 Linrated
Cormmercial paper
Fountain Square 705 833,223 AP a&P
Missan 72308 334,284 A2F3 Sap
Covidien SM3/08 334 371 AZP2
Municipal bongds
Geneses County Michigan 1441408 100,000 AAD S&P
Kent County Michigan 2110 250,000 AAS SapP
Governmeant Securrties various call dates
FMMA 1111411 1500090 AAA S&p
FHLB 610413 40,000 AAR Sap
FRMA 20420 74,760 AAA SAP
FHLB 11715422 250,000 A, S&P
FRMA B/30023 200,000 A, S&F
FrMA 4A10/85 200,900 Pariv} S&F
£3.127,307

The above investments do not include certificates of daposit which are classified as daposits for nsk
identification purposes.

frrvastmeant and deposie risk

inferest Rate Risk State law and City policy Iimit the allowable investments and the matyrities of
soma of the allowable investments as identified in Note 1. the summary of significant accaunting
pullcies. The City's investment palicy does not have specific Imits in axcess of state law on
invesimenl maturiies as @ means of managing its exposure to fair value losses arising from
increasing interest rates. The maturity date for each investment is identified above for investments
held at year-ana,

Credit Rizk. State law limits investments to specific gevernment securitias, carlificates of deposits and
bank accaunts with qualified financial institutions, cammercial paper with specific maximurn maturities
and ratings when purchased. bankers acceptances of specific financial inatitutions. qualifred mutuzl
funds and qualified external investment pocls &% identfied in MNate 4, the summary of significant
acc_c-untfng policies. The City's investmenl polizy daes nat have spscific limits in excess of state law
an mvegtmant cred?t nisk. The rating for each investment is identifed above for invesimants held at
YEAr Bng.

Custodial Credit Risk - Investments. For an investment, custodial credit rigk is the risk that, in the
gvent of the failure of the counterparty, the Cily will not be able to recover the value of its inve&-:tments
ar collateral securities that are in the possession of an outside party. State law does nat raquire and
the City daes not have a policy for investment cusladial credit risk. Of the above 33127 807 of
investments, the City has a custodial credit risk of $2 866 638 because e related se'curit'ies are
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uninslred, unregistered and held by the government's brokerage firm which is also the counterparty

for Ihese paricular securifies. OFf the abave mutual fund nvestments the City's custodiat

credit risk

exposure cannal be determined because the mutual funds do not consist of specifically idertifable

securities.

Concentration of Credi! Risk State law limits allowable investrents but does nat Fmit consentration
of credit nsk as identified in Note 1. the summary of significant aceounting palicies. The City's

invastmant policy does not have specific limits in excess of state law on cancentratian of
All investments held at year-end are repartad abave,

credi risk,

5. INTERFUND RECEIVABLES AND PAYAEBLES

Intgrfurnd receivables and payabtes of individual funds at June 30, 2008 ware as follows:

_________ Payalle fund -
Bulding Nanmajar
Sewer Authority #1 Sewer governmenta

EBeceivablg fund Rehakilitation Debt Service LMility funds Tatal
teneral fund 3 - 3 - % - 5 83000 $ 83000
Nonmajor governmental funds 535,000 - - 04 157 720157
Electric Utility - - 191,728 - 191,728
Monmajor enterprise funds - 404,317 - o= 404,317
Total 5635,000 5404317 §151.728 177,157 $1,408.202

6.

Interfund balances reflect loans made fram funds with cash and pooled investments to those funds

raguiring temporary cash flow.
INTERFLUND TRANSACTIONS

Transfers in and out for the yaar ended June 30, 2008 are as fallows:

Transfers in
Sewer Monmajar Intermal
Transfer out Rehahilitation vernmental Service Total

General fund % - 3 447,015 ) - % 447013
MNaonmajar -

govarnmental - 461,100 - 461,100
Electric Utility - 2071107 B.O28 209,135
Water | Hility 82,304 - - 8z2.304
Sewer Wility 108,563 200.00C - 308,563
Nonmajor enterprise - 18,361 - 18,361
Total $150,867 $1,327,583 $3,028 $1,526,478

Transfers ars used ko (1) move unrestricted revenues collected in the Ganeral Fund to finance capilal
and ather various programs accounted far in cther funds in acoordance with budgetzry authorizations
and (2) move revenues from the fund that is required to collect them to (he fund that is required or

allowed to expend them.
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7. CAPITAL ASSETS

Capital asset activity for the year was as follows.

Govarnmental Activities

Capital assets, not belng depreclated
Land
Censtruction in Progress

Total capital assets, not being depreciated

Capital aseets, being depreciatad
Land improvemnents
Buildings and improvements
Yehicles
Machinery and equipment
Infrastructure

Total capital assats, being depreciated

Less accumulated depreciatian for
Land impravements
Buikings and improvements
Vehicles
Machinery and equipment
Infrastructure

Total apcumulated depreciation

MNet capital assets, being depreclated

Governmental Activities capital assets, nat

Buginess-typa Activities
Capital assets, not being depreciated
Lard
Construction in Progress
Total capital assets not baing depracialed
Capital assets being depraciated
Land improvearnents
Buildings and improvements
Wachinery and equipment
Ltility =ystem
Total capital assels, heing depreciatad
Less accumulated depreciation for
Land impravemeants
Buildings and improvements
Machinery and equiprient
LHility system
Total ascurulated depreciation
Net capital assets, being depreciated
Buginess-type Activities capital assets, net

Balanca Balance

Jduly 1, June 30,

2007 Additions  Deleti 2008
$ 220295 S 423000 5 - % 643795
220 765 423 000 643,295
2,551.408 - - 2551406
£,458 172 - - B459.171
1,738,720 614,070 (227.266)  2.106.524
1,502,058 29,806 (1142750  141758%
28,152.810 4,032,210 - 29195020
40415166~ 1676066  (341,541) 41749710
2,150,879 118,066 - 2268045
2,038,781 175,086 - 2217867
1,241,553 162,922  (218416) 1,175,059
1,042,792 88411 (108.347} 1,022,356
16.373,325 805,156 - 16,179,512
21,847,331 1344671  [326.763} 22,865 239
18,567,834 331415 (14,778) 18,884 471
$18,786,120 % 754,415 (14,778} 519,527,766
$ 23062 $ - % - 5 23082
- 280,473 - 360,473
23,062 150,473 - 373,635
2,820.308 - 2,920,308
10,571,440 50,215 - 10,821,855
1,087 473 12,146 - 1,086,519
24,347,838 948,955 - 25,296,794
39,927,060 1,017,316 - 30,938,376
945,285 140, 148 - 1,085,434
4,880,032 208 668 - 5,088,700
73C,195 57 B40 - 787 B35
11,662,455 474,090 - 12,166,545
16,247 059 BED,59R - 10,72B 565
20,679,001 130,720 - 20,809,811
_. 520,702,153 § 481,193 § -~ $21,1B3,3486
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Balance Balance
July 1, June 30,
2007 Additions Deletions 2008
Component units
Lecal Development Finance Authornby #2
Capital assets net being depreciated
Land 5 65,373 = -5 - B 56373
Local Devalopment Finance Authority #3
Capital assels not being depreciated
Land 5135,080 T - % - $136,080

Depreciation expense was charged to funclions/programs of the primary governmenl as follows:

Governmental Activities

General government $ 75474
Publiz safaty 58,312
Public works 8048, 4G8
Haalth and welfara 3071
Culture and recrealion 183,937

Capital assets held by the govemments irtemal senvice
funds are charged i lha various functions based on

therr usage of the assets ) 185,409
Total depreciaticn expense - governmental activities $1.344. 871

Business-type Activities

Electric 53311,7B5
Water 174,843
Sewer 227,533
Nonmajor enterprise funds 145 435
Total depreciation expense - business- type activitias $¥8E0,508

8. PENSION PLANS

Defined Contribution Pension Plan

The City of South Haven provides a defined contribution plan pension plan, which provides pension
benefits o selacl employees by contract. In a defined contribution plan, benefils depend solely an
amaunts contributed to the plan plus investmant samings The City's contrhution for emplayses
eligitle lo paricipate vests 100% upon erployment, The City contributes 15% of participant's base
salary to the plan. The plan provisions and contribution amounts were eatablished by City Coungil
and may he amended by City Council. The plan is administered by the ICMA. The City's contribution
of 315,308 was calculated using the base salary amount of $102 054,
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Deafinad Beneflt Plan

Plan Dascription

Cartain bargaining units of the City participate in the Municipal Employees’ Retirement Syztern of
Michigan {MERS), an agent multi-empleyer defined benefit pension plan providing retirement, death
and disability benefits. The System is admiristered by the MERS retirement board. Act Mo. 427 of tha
Public Acts of 1884, as amended, estabilishes and amends the Benefil provisions of the paricipants in
MERS. A publicly svailable financial repot that includes financial statements and required
supplemantary informatian for MERS may be obtained by wrlling te the Municipal Employees
Retremsnt System of Michigan, 447 N. Canal Road, Lansing, M! 42917 or by calling {8C0; 757-
B37TV.

The City is required to cantribute at an actuarially determined rate, which for the current year was
from 0% to 1.08% of annual covared payroll depending on position. Participating employess are
required to contribute from 0% to 9% percent of gross wages to the Plan bazed on posiion, The
contribution reguirements of the City are established and may be amended by the MERS fefiremnent
Board The ¢ontribution requirements of employees are wstzblished and may be amended by |lator
agreaments

For the year ended June 30, 2008, the City's annual panaion cast of $25,189 for MERS was squal to
the City's reguired and aclual contributions. The required contribulion was determined az part of the
Decamber 31, 2005 actuanat valuation using the entry age actuarial cost method. The asiuanal
assumptiona included: (&) a rate of retum on the investment of present and future assets of sight (2.0)
percant; and (b projected salary increases of four and one-half {4.5) percent per year cempounded
annually bazed on inflatian, plus from 0% to 8.4% based on an age-related scale to reflect merit.
longavity and promotional sstary increases. The actuarial value of MERS assets was determined on
the bazis of a valuation method that assumes the fund earns the expectad rate of raturn and includes
an adjustment to reflact fair value. The difference in investmen: incame between expacted return and
market return is recognized over a ten year peried at tha rate of 10% per year. The City's unfunded
actuanal accrued liablity is being amoitized as a level percentage of projectad payroll on an Gpen
basis. The remaining ameorization period at Decamber 31, 2007, the date of tne latest actuanal
valuakion, was 30 years.

Thres-Year Trend Informatlan

Fiscal Year Annual Pansian Farcentage of APC Net Fension
Ending Cost (APC) Contributed Obligation
5/30/05 % - 100 -
872007 13,238 100% -
6/20/08 25,189 100% -

Schedule of Funding Pregrass

Actuarial UAAL as a
Actuarial Accrued Unfunctad Percentage
Actuarial Valug of  Liability {AML) AAL Funded Covered of Covered
Valuation Assets Entry Age (LJAAL) Ratia Payrall Payroll
Dat fa) {h) [b-a) Total i) ({b-ayic)
12/31/05 F19.688, 262 BE6 277250 B3I INIMD 120% 33,401,815 (87)%
12431708 20,471 936 17,490,900 {2 951,038) 117% 3577 0BT (B3)%
12/31/07 21,244 549 12,277,868 {3066 781) 1175% 3518 524 1851%
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8. LONG-TERM DEBT

The following 1= a summary of the debt iransactions of the City for the vear ended June 30, 2008

Governmantal Activities

Euilding Autherity Bonds, Serigs 1996
Limited Tax General Obligatian, due in
annual installments of $85 000 bo 245,000
through June 2010, plus intetest at 4.10% to
5.40%

Building Authanty Bonds, Series 2007
Limited Tax General Qkligation, due in
annual installments of 3125 000 to $275,000
through November 2021, plus interest at
3.29% o 4.50%

2003 Limited Tax General Dbligation Capital
improvement Bonds, Jue in annual
installments of $150, 000 to $380,000 thraugh
fMay 2027, plus interest at 2 50% to 4 625%

2007 General Sbligation Capital
improvement Bonds, due in annual
installments of $50, 000 to 5108,000 through
November 2027, plus interest at 3.75% to
4.15%

Downtown Develepmeant Refunding Bonds,
Series 2001, Limitad Tax General Qbligation,
d.e in annual Installments of $100,000 to
$360,000 through May 2015, plus interest at
3.25% to 4 5%

DEQ Brownfield ioan dug in annual
installments of 325,212 beginning in 2010
through April 2012, including interest at 2.0%
Total

Accrued emplayes benefits

Total Govermmental Activities

Balance Balance Dua

July 1, June 30, Within
2007 Additions  Deletions 2008 One Year
$ 545000 % - 3645000  § - 5 -
3,030,000 - 145000 2,885 000 155,000
5070,000 - 165,000 4,905 000 170,000
1,500 00C - 20,000 1,450,000 485000
2,486 000D - 270,000 2,225 000 280,000
231,000 - - 231,000 -
12,971,000 - 1275000 11,596,000 860,000
2560403 277,308 258,403 277,308 178.599
513,220,403 $277,308  §1,534.403 $11,973,308 $839 899
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CITY OF SOUTH HAVEN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

Due
Balance Balance Within
July 1, June 10, Cne
2007 Additions  Deletlons 2008 Year
Businesa-type Activitles
Elsclric Ulility Systerm Revenue Bonds, saries
1996, due in annual instaliments of $85,000 to
5180,000 threugh Qctobear, 201€; plus interest at
4 25% lo 7.25%. (these bands were partially
called 10 previous years) 51280000 % - 5 - 51200000 $110.000
Water Supply System Revenue Bends, series
2001, due in semi-annual instaliments of
$15 000 to $35.000 thraugh April 2021; plus
irterest at 3,.8% to 5.35% _ &r5,0a0 - 20.000 a55,000 20,000
Total Business-type Activities $51,665000 § - $20,000  $1,645,000  $130,000
Component Lnit - Local Deavelopment
Finance Authority #3
2004 MEDC/COEG Loan Repayment, payable in
guarterly installiments of $6,302, through April
2016, nan-interest bearnng 5218072 % - $27 208 s210,865 227,208

The annual requirements o amorize all deht cutstanding (excluding aceruad amploysa benefits] as

of June 24, 2008 are as follows:

Governmental Activities  Busineas-type Activities Campongnt Unit
Year Encling
Juhe 30 Principal Interest Princ ipal Interest Princtpal Inberest
2009 £ 860000 F 4802388 = 130.000 3 To2E8 ¥ 27208 E -
2010 710,212 455 156 140,000 72,223 27 208
2011 731,087 434,500 143,000 84.648 27 208 -
Mz Th5 513 405 241 150,000 b8.57% 27 208 -
2013 701,245 375958 165,000 47 838 27 2C8
201 3-2017 3,326 506 1,397 811 800 0co 109833 T4 825
2018-2022 2,804 718 749 TES 105064 11214 -
2023-2027 1,825,000 202 378 = - - -
Total $11,696,000 $4,503,241  $1,645,000 $441.647 $210,865 ¥ -

The Downlown Davelopment Authority has pledged future tax mcrement revenue for the payment of
tha City Downtown Development Refunding Bands senes 2001 . At June 30, 2008 remaining principal
and interest on the bonds was 52 632135 payablz through 2315 Dwring the current year fax
increment revenue of approximately 5375 000 of the $474 485 tax increment revenue available was
captured to make payment of grincipal and intérast pgymeants of approximately $375,000.
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CITY OF SOUTH HAVEN

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED JUNE 30, 2008

10. ADVANGES BETWEEN FUNDS AND COMPONENT UNITS

Advances receivablas and payables at June 30, 2008 ware as fellows

Payable component unit

Oownkown
Developmant
Receivable fund Authority Total
Electric WMility $372, 406 5372408
Monmajor enterprige funds 133,596 133 5065
Total $£506,002 $506,002

Advances represant long-tarm loans betwesn the City funds and compenent unils primarily to provide
casgh flow for projects which will ba repaid with fulure ravenuas.

1. RISK MANAGEMENT

The City is exposed to various risks of loss related to tors: theft of damage o, and destruction of
assels errors and emissions; {njuries to employees; and natural disasters. The city participates in the
Michigan Murnicipal League (MML) risk peol program for claims relating to workers' compensation and
the Michigan Municipal Risk Managemsnt Authority {MMRMA) for other claims.

The MML risk pool program aperates as @ commeon nsk-sharing managerart program %or local units
of govarnmant in Michigan; member premiums are used to purchasc cormmercial excess insurance
coverage and o pay mamber claims in excess of deductible amaunts.

The MMRMA risk pool aperates a5 a claims servicing pool for the amaunt ap to member rick retention
lirmits, and operates as a common risk-sharing management program for losses in exgess of member
retenticn amounts. Payments @re made to the MMEMA which inc'ude additions to availaple member
retenticn balances and premiums to cover the costs of operations and the purchase of reinsurance.
The Uity i salf insured for the first 575,000 of each claim. Statement No. 10 of the Governmentat
Accounting Standards Board requires that a liahility for claims be reported if it is probable that a
liability has been incurred and the amount of the loss can be reasonably estimated. Liabilitiss Far
claims and claims incurred but not reported have been recorded on the financial statements as a
reduction of available member retention balances included in the vanous funds.

Settled claims have not exceeded commereial insurance coverage in any af the past three fiscal
years. There were no changes in insurance eoverage frem the prior year, The changes in the claims
iability for the years ended June 30, 2008 and 2007 are as nllows:

current Year
Beginning of Clalms and
Year Changes in Claim End of Year
Liability Estimates Payments Lighllity
2007 1427 $50. 73 $23.49m 41, 108
2008 41,109 (16,520 12,312 12177

-45-



CITY OF SOCUTH HAVEN
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FOR THE YEAR ENDED JUNE 30, 2008

12.

13.

14.

15.

16.

OTHER POST EMPLOYMENT BENEFITS

The City provides one half of the required maonttly premiurn far single subscriber health insurance
coverage under the graup insurance plan for retirees not eligible for Medicare who elect o continue
participation in the plan. Currently there are 7 retirees participating in the plan. The cily recognized
the cost of lhe post emptoyment health care beriefits when the payments are made. Curing 2008, the
amount expended for post employmant benefits was $20,071.

JOINT VENTURE

The City participates in the South Haven Area Emergency Services Authority {SHAES) a jsint venture
of lhe City and sumounding townships which provides fire and emergency medical services o
participating municipals. Caontribulion requirements for participating municipalities are based on
budgeted costs and the value of proparty lacated within each munrcipality. For the current year the
City provided $462 940 for the aforementioned services, Dunng the mast recent fiscal year SHAES
raporting an increase in net assets of $215.566.

Complete financial statements for SHAES may be oblained at the administrative offices.

South Haven Area Emergency Senvces Autharity
930 Blua Star Highway
South Haven. Ml 45080

COMMITMENTS

During June 30, 2008, the City had remaining commitments on contracts for street reconstruction,
park improvements and electric system improvements totaling approximately $1,600.0C0.

SUBSEQUENT EVENTS

Subsequent to June 30, 2008, the Cily approved contracts for varicus projects threughout the City
including elactric system improvements totaling approximately $1,390,000 and wastewater treatment
plant building imprevements of $497,000.

The City is ales in the process of issuing its general obligation capilal improvement bonds lotaling
£10.000.000 for construction of a new water freatment planl Iritial contracts related to the
construction engineering and building construction related 1o this project were alse awarded
subsequent ta June 30, 2008

CONTINGENCY

ln tha normal gourse of its operations, the City has become a party in various legal actions, including
reaciulion of a potential indemnity agreement. Management of the City Is of the opinian that the
culzora of such actions will not have a material effect on the financial position of the City. Amounts
reserved for losses | if any, related to legal actions are undetermined and have not been included as
a liability in the financial statements.
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GENERAL FUND

The Ganeral Fond accounis for revenues and expendilures that are not required to be
accaunted for in another fund. In the City of South Haven the functions of the General
Fund include Legislative, General Admiristration, Parks, Police. Fire, Development and
Public Services activities not recorded in Special Revenue or Enterprise Funds. The
Genaral Fund is the designated repository per Michigan law for ad valorem property
taxes. Other revenue sources for the General Fund are state shared revenues, transferg
from other funds, fees and interast.
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CITY OF SOUTH HAVEN
GENERAL FUND
SCHEDULE OF REVENUES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

varlance
Budget Amounts Actual Positive
Criginal Final Amount {Magative)
Revenues
Tanes
Real and personal propery lax Foa200,002 3 3211681 F 33068850 % 55189
Paymenis in lisu of tax 4,000 4.00% 3,320 1,320
Collection fees 175,000 175000 177,412 2412
Total taxes 3380,002 3,290,681 3,455,582 28,521
Licenses and permits
Business 62,373 62,373 54,931 2,638
Nonbusiness 168,00 158,000 148,317 (49,533)
Liguor license fees 10,500 10,500 9,072 (1.428)
Tatal licenses and permits 230,873 23087y 222320 {8,533)
Intergovarnmarnial - state
State-sharad revenue 472935 472,935 451, 708 2,864
Total state sources 472935 472 835 451,799 2,884
Intergovermmental - local o e - 367 3BT
Charges for sarvicas
Ptanning and zoning fees 34000 34,000 14,245 (19, 754;
Foundations - cemetery B.528 4,528 9,184 858
Greve ppenings 24.000 24,000 17015 (6,855}
Cametery (ol usea 23.400 23,400 15,822 (7.578)
Other chamgas for services . _ 71608 371,568 371,603 -
Totsl charges for sarvicas 481 628 461,628 427 854 (33 652}
Fines
Ordinance fines 20,000 20,000 23,25 2380
Other fines 8,000 6,000 7797 1.797
Total inas 25,000 26,000 31,1686 £.136
Irterest and rentals fEa00 0 75000 131,730 56,7230
Othar revenoe 364 126 366,325 372687 6.272
Total revenues 3 bO10685 $ 50233420 5 5157585 3 134,145




CITY OF SOUTH HAVEN
OENERAL FUND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Yariance
Hudget Amaounts Actusl Positive
QOriginal Fingt Amount [Neqativae)
Expendituras
Curnent
Ganaral govemment
Cily Council 3 28533 & 43833 % IT4ea 3 &,1ED
C'II.}‘ Hanaggm Cfl=m 158,25 204,475 202 G Z.428
Electians 25,128 24 628 22 B 2062
Financa UEpﬂrl"TIEHt 16&.?36 165 76 152,254 13,482
City hasessor 115815 113815 211,085 4730
Legal Counsel 1240 OO 120,000 93,567 26433
City Clerk 20325 22,375 21,927 444
Treasures 55871 57977 SB.937 s ]
iy hall and grounds 205 DaG 248 045 252 365 26 580
Gemelenr 1[]'.513 "31.5'13 1D1,1-‘1'§' 3':!‘1
Gable TV broadcasting 23,027 22227 014 2181
Qtheer persanng: activities 278 27344 27,035 250
Insuranca and bondz 53.000 0,052 s2.8%2 17108
4,045 483 1,204 728 1.104 4B2 103,280
Public safzky
Palice Deparmant 1,737,711 1,767 546 1 736,B1E a0,728
Mispatch Danarimenl 335,845 128 zB5 414,661 26,024
Firee Authorily 527,00C AE3 200 482,040 ad
Building frspedions 301,874 CEB.ETA 245,631 40,343
2 EB6. 430 TBAT 06 2 B)END  BB9AG
Pubilic works
Cily Enginesr Bz2.924 A2.024 51,754 21,970
Hlghways and streels 412,738 470, 205 208 958 10,247
Ciraire o NaT 21.5967 15 227 2,240
Smeel lignting 70,200 T 000 701 Q00 -
alito el fid 96 610939 FRTRT
Hexalth and watfare
Animal Control Founn 7.000 FLLE -
Hoapilal 83 B35 AR a5 L50 1,526
Sanior 3erviges E6, 500 0. 040 &8 TR 1,247
167,744 175.12) 172,250 2.BE7
Lulure and recregtian
Parks 15428 25 267 251,706 26,535,
Library 162,834 166 211 165 643 L]
Wauth recraatin 15,000 15 0 15,0010 .
Muszeums 20, 328 o duzax 18.727 1.621
413,718 26,816 431,168 24,250}
Cthev
Airport 85,330 85.330 1939 3381
Economic: developimenl 42, 7de 45, Het 45,400 1142
Mizcel aneous 18,550 146,650 ‘969 4y
147,732 151,622 147 038 & 404
Total expendiures £ 535077 % S480130 % 5243137 % P4 i




SPECIAL REVENUE FUNDS

The Major ard Local Street Fonds acoount for the operations of street maintenance and
capital improvements. Financing is provided primarily from the City share of State
collected fuel and other vehicular taxes and from grants, per Public Act 51.

The Streets Improvement Fund accounts for the proceeds of a dedicated County road
property tax millage for street improvement and the related costs

The Garbage/Refuse Fund accounts for residential garbage collection in the City.
Finansing is provided by a separate tax levy allowed by Fublic Act 127

The Narcotics Unit Fund accounts for special drug enforcement aclivities including
officers assigned 1o the Southwest Erforcement Team. Financing is provided by a
specific voted property tax levy of 0.7058 mills.

The Police Training Fund ascounts for state grants specifically designated for police and
dispatch personnel training.

The Community Development Block Grant Revolving Loan Fund accounts for repayment
af lcans for new housing construction through Habitat for Humanity and the Community
Develapment Block Grant program.

The River Maintenance Fund accounts for funds set aside for the dredging and
maintenance of the Black River.

The Sick Pay Reserse Fund accounts for the funds set aside far the payout of unused
sick and vacation time.
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DEBT SERVICE FUNDS

The Building Authority #1 Debt Service Fund accumulates funds for the payment of
principal and irteresi an Building Authority Bands. The sources of revenue for this fund
are lzase payments fram the General Fund (Police Divisian), the Marina Fund and South
Haven Area Emergency Services Authonty (SHAES).

The Building Authorly #2 Debt Service Fund accumulates funds for the payment of
principal and interest on Building Authority Bonds issued for the new Public Warks
Facility. The sources of revenue for this fund are payments from the Downlown
Development Authority (DDA), the Electric Fund and Loecal Development Finance
Authority #2.

The Gapital Impravament 2002 Bond Debt Service Fund sccumulates funds for payment
of principal and interest for Bonds issued fo finance infrastructure improvements. The
sources of revenue for this fund are payments from the Downtown Development
Authority (DDA}, the Sewer Fund and Local Development Finance Authortty #1.

The Downtown Development Bands Debt Service Fund accumulates funds for the
payment of interest and principal on the 2001 DDA Refunding Bonds. The source of
revenue for this fund is payments from the DDA Operating Fund

The Capital improvement 2007 Bond Dehf Service Fund accumulates funds for payment
of principal and interest for Bonds issued to finance nfrastructure improvements. The
source of revenue for this fund is payments from the Downtown Develepment Authaority
(DDA}

CAPITAL PROJECTS FUNDS

The Cemetery Improvements Fund accounts for funds set aside for major improvemants
i the City owned cemetery.

The Public Works Projects Fund accounts for the revenue and expenditures related to
the 2007 bond igsue.

The foe Rink and Pavilion Fund accounts for revenues and expenditures related io the
city-owned pavilian and ice rink. Revenues come primarily from donations.

The Capital Projects Fund accounts for funds set agide for future capital expenditures.

PERMANENT FUND

The Cemelery Trust Fund accounts for the funds set aside for the upkeep of the city-owned
cematery. Revenues come from perpetual care fees on plot sales and interest 2arnings.

_RD-



ENTERPRISE FUNDS

The Beach Fund provides for the maintenance and improvement of the Cily beaches.
Financing is provided from beach parking fees and fines.

The Black River Park Fund accounts for boat launching and parking services at Black
River Park, along with seasonal and transient dock rental.

The Marina Fund accounts for seascnal and transient dock rental at the City owned
municipal marinas.

INTERNAL SERVICE FUNDS

The Mator Poo! Fund sccounts for the costs of purchasng, maintaining and operating
vehicles and other equipment used by various Gity departments. Costs are killed to the
user depariments based on rental rates adjusted annually.

The informatian Services Fund accounts for the casts of purchasing and maintaining
computer operations for the City. Costs for computer services are billed to the user
departments basged on rental raies adjusted annually.

The Saif aurance Fund accounts for costs associated with the City health ssif-
insurance pragram.

FIDUCIARY FUNDS

Agangy Funds:

The Payrofl Tax Caflection Fund accounts for the accumulation of employee payroll
withholdings and payment thereof to appropriata vendors.

Thae Cumrent Tax Collection Fundg accounts for the collection and disbursements of
property taxes billed and caollected by the City on behalf of the State, the County, school
districts, and other entities.

The Trust and Agency Fund accounts for assets held in trust.
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CITY OF SOUTH HAVEN

MAJOR STREETS FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
Taxes
Intergovernmental revenues
Slate
Lecal
Spacial assessmenls
[nwestment earnings
Miscallaneous

Tatal revenues

Expenditures
Current
Public safety
FPublic works
Haalth and weliare
Culture and recreation

Total expenditures
Revenues over (under} expenditures

Cther inancing sources
Transfers in
Tranzfers out

Total ether financing sources (Uses)

Mat changes in fund balance

Fund hatance, beginning of year

Fund balance, end of year

Variance

Budget Amounts Actual FPosltive

Qriginal Final Amgunt {Negative}
& 3 % - % -
323,314 335314 320,855 (5,45,
200 200 814 14
323,514 335,514 330,669 (4,845)
235 B15 296015 2681 645 35,2609
235,615 296,915 261,845 35,2680
E7.8959 35. ek 08,023 30,424
{73,750) (73,750} (72,413) 1,337
(73,750 (73750} (72,413} 1,337
14,148 (35,161) (3.380) 31,751
a7 824 &7, 828 97,525 -
3 111977 % 62577 3 94, 435 3 21,761
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CITY OF SOUTH HAVEN

LOCAL STREETS FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES [N FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Pasitive
Qriginal Final Amount Megative)
Revenuesa
Tazxes b - ¥ - ¥ - 5
intergovemmantal revenuss
Slate 100,000 100,040 104,154 d,154
Lecal - - - -
Charges for sarvices - - - -
Fires - - - -
Special assesaments - - - .
Investment eamings - - 200 200
Miscelansous - - . .
Total revenues 100000 100,000 104,364 4,364
Expenditures
Current
Public safety - - - -
Pubylic works 175,571 197,271 174,827 22,544
Health and welfare - - - -
Cultura and recreation - - - ,
Total expenditures N 175,571 197,271 74,627 22,544
Revenues over (under] expendituras i78,571) (97 271) {70,263 27,008

Otter financing sourge (uses}
Transfers in 74,185 74 185 72413 {1.772)
Transfars out - . .

Total other financing sources (LSes) 74 185 74,135 72413 (1,772}
Met changes in fund balance {1,285) 123,086} 2180 257236
Fund balance, beginning of year 15699 15,608 15,698 -
Fund kalance, end of year ] 14,313 § (7,387 % 17.849 % 25 236
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STREET IMPROVEMENT FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

CITY OF SOUTH HAVEN

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Rewvenues
Taxes
Intergavernmental revenues
State
Local
Special assessments
Inveslmant earnings
Miscellaneous

Total revenues
ExpendItures
Current
Puhlic safely
Public works

Health and welfara
Culture and recreation

Total expenditures

Revenues over (under expenditures

Other financing source (uses)
Transfars in
Transfers out

Total other financing saurces (uses)
Met changses in fund balance
Fund kalance, beginning of year

Fund balance, end of year

Variance
Budget Amounts Actual Positive
QAriginal Final Amoaunt {Negativa)

5 432798 % 439,798 3 453013 8 13,215
262 620 262,550 283,395 20,745
3,000 3,000 8,254 3,294
- 20,025 20,025
V05,448 705,448 TR2 727 a7 279
1.004,438 1,094 438 687,529 406,909
1.064,438 1,094,438 857,529 406,509
(348,990) (358.090) 75,198 454,185
388,587 3B8.cav 358 aar -
288,587 3BE EA7 358,687 -
{303) (303 453 885 434 188
428 871 426,671 226,671 -
¥ 426,368 3 426 368 § B90.555 § 454.188

-B0-



CITY OF SOUTH HAVEN

GARBAGE AND REFUSE FLUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amoums Actual Positive
Qriginal Final Amount [Negative)
Revenhues
Taxes 3 299,581 % 299 561 anssie B B,235
Intergovemmeantal ravenues
State - - -
Lozal - - ,
Spaclal assessments - - - -
Imvesiment aarmings 3,000 3,000 5,057 2,057
Miscellaneous - - - . -
Total Revanues 302,581 302 581 210,873 8,29z
Expandilures
Current
Public safety - - - .
Highways and streets - - - -
Health and welfare 334,000 334 c0n 328,334 £.6a6
Culture and recrealtion - - - .
Total expanditures 334,000 334 000 228,334 5 B85
Revenues over {under) expenditures {31,418) {31,418 (17 461) 13,855
Other inancing Source (uses,;
Transfers in - - -
Transfers out - . .
Tetal other financing scurces |(uses) - - - .
Hat changas in fund balance (31,419} (31,419 {17,451) 13,958
Fund balance, beginning of year 79411 75,411 79.411 ,
Fund balance, end of year 3 47992 % 47852 § 51950 S 173,054
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CITY OF SOUTH HAVEN

NARCOTICS UNIT FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Varlanpe
Budget Amounts Actual Positive
Driginal Final Amount {Hagative]
Revenuss
Taxes ) 190,678 % 190,678 3 194605 % 3827
Intergovernmental révanuas
Stata - - - -
Lacal - - - -
Special assessments - - - .
Investment earnings - - 1.554 1.559
Miscellanecus 7180 0 780 B 168 088
Total revenues 197,858 187,858 204 333 B475
Expenditures
Current
Fublic safeby 216,285 218 2895 188,295 27,595
Highways and sirests - - B B
Health and welfare - - - -
Zulfure and recreation - - ) - -
Total expenditures 218,285 216,295 182,286 27.994
Revenues aver (under] expenditures 118,437) (18.437) 16,037 34474
Other Ahancing source fuses)
Transfers in - - - .
Transfers oul - - - -
Total other financing scurces {uses) - - . -
Met changes in fund balance (18427 {18,437} 16,027 34,474
Fund halance, beginning of year 81,757 61.757 61,757 -
Fund balance, end of year § 43320 § 43,320 & 77784 % 34474
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CITY OF SOUTH HAVEN

POLICE TRAINING FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Revenuss
Taxes
Intergovernmental revenues
State
Local
Spocal assessmments
Investment eamings
Miscellanacus

Tatal Revenues

Expenditures
Cument

Futlic safety
Highways and streats
Health and welfare
Culture and recraatian

Total expenditures
Revenues aver (under) expenditures

Other financing scurce {Uses)
Transtars in
Transfers aut

Tatal other knancing saurces {uses)

Net changes in fund balance

Fund balance, beginning of year

Fund balance, end of year

Variance
Budget Amounts Achual Positive
Criginal Final Amaunt {Negativa)
5 - - 5 - -
2,400 B 500 9 0685 SRS
&.500 8,500 9065 falite]
7.040 7,000 B 758 Z44
7.000 7,000 6756 _ 244
1.200 1,500 2,300 =049
1,500 1,500 2,208 208
1,480 1.460 1,460
3 2,850 2860 & 3,764 2058
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CITY OF SOUTH HAVEN

COMMUNITY DEVELOPMENT BLOCK GRANT FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES [N FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Actual Positive
riginal Final Amount {Nagativa]
Revenues
Taxas L - & - % - % -
Intergovernmental revenuas
State - - - -
Local . - . .
Special assessmeants - - . .
Investment earnings 300 300 243 (57}
Miscellangous 12,500 12,500 22 595 10,085
Total Revenues _.__ 120G 12,800 22838 10,038
Expenditures
fZurrent
Public safaty - - - -
Highways and streets - - - -
Health and wealfars 16,100 >5.100 29,045 25,154
Culture and recreation . - - - -
Total expenditures 16,100 55100 _ 29.845 25154
Revenues ovar [(under) expenditures {2,300} {42 300) (7F.108) 35192
Other financing source [uses)
Transfers in - - - -
Transfers out - - - -
Total ather financing sources (uses) - - - -
Met changes in fund balance [2,300) {42,300} {7.108) 35192
Fund balance, beginning of year 26,187 26 187 28,167 -
Fund balance, end of year 3 BABET 5§ (16.113) § 19,078 % 35102
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CITY OF SOUTH HAVEN

RIVER MAINTENANCE FUND

SCHEDULE OF REVENUES, EXPENIMTURES

AND CHANGES (N FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2008

BUDGET AND ACTUAL

Revenues
Taxes
{ntergovernmental revenues
Etate
Local
Special assessments
Investment =arnings
Misceltaneous

Total Revenues

Expenditures
Current
Public safety
Highways and streets
Health and walfane
Culture and recreaticn

Total expenditures
Revenues over {under) expendituras

Other financing source (uses)
Transfersin
Transfers cut

Total other Ainancing sources {uses)

Met changes in fund balance

Fund balance, beginning of year

Fund balance (deficit), and of year

Variance
Hudget Amounts Actual Fositive
Original Final Amount {Negative]
5 - 1 - 3 -
- - 18447 18,447
aCa 500 1 408 206
s00 500 19,852 19,353
- 203,750 204,748 {9548)
- 203,750 204 748 {208)
&00 (203,250) (184, 805 18,355
18,361 18,351 18,261 -
18 261 18,361 18,261 -
18,861 (184,859} {156,534} 1834658
92,789 92 789 3z 788 -
] 111,850 % {82 1009 5_ (73,745) % 15,355




SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2008

CITY OF SOUTH HAVEN

SICK PAY RESERVE FUND

BUDGET AND ACTUAL

Revenuss
Taxes
Intergovernmental revenues
Stata

Local
Special assessrments

Investment eamings
Miscellaneaus

Total Revenues

Expenditures
Current
Fublic safety
Highways and streets
Health and welfare
Culture and recreation

Total expenditures
Revenues over {Under) expendituras

Cther financing scurce (uses)
Tran=afars in
Transfers aut

Total ather financing sources (uses)

Net changes in fund balance

Fund halance, beginning of year

Fund balance, end of year

Yarance
Budget Amounts Actual Pasitive
Original Final Amount {Negative)
1 - ¥ - ¥
4,800 4 800 3435 {1,364
4. 800 4,800 3436 (1,354)
4,800 4,800 3436 {1.364)
4 800 4 200 2,435 (1,384)
100,313 100,313 100,313 -
§ 105113 & 105,113 103,748 8 {1,364}
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CITY OF SOUTH HAVEN

BUILDING AUTHORITY #1 DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
BUODGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Ravanues
Taxes
Intergavermimental revenues
Federal
Slate
Lacal
Speial aseessments
Imvestment sarnings
Miscellaneaus

Total Revenues
Expenditures
Debt service
Prncipal
Interest
Total expenditures
Net changes in fund balance

Fund halanca, haginning of year

Fund balance {deflcit), end of year

Budget Amounts Actual
Qriginal Final Amount {Negative]

$ - % - % - 3 -
i 4800 5 4500 % 457z % 72
234,250 234 230 234 230 -
238,730 238 730 238,802 72
200,000 645,000 645,000 -

34,530 34 530 24,530
234,530 879,530 79,530 -
4,200 {440.800) (440Q,728) 72
28411 36.411 38,411 -
5 40611 % (404.289) ¥ 494,317y 3 72
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CITY OF SOUTH HAVEN

BUILDING AUTHORITY #2 DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2008

Variance
Budget Amounts Artual fogitiva
Qrigina)l Einal Amount (Negatlve]
Revenues
Taxes 5 - 5 - 5 - § -
|ntergovernmental revenues
Slate - - - -
Local - - - -
Special assessments - - - ,
Invastment earnings 3.200 3200 5,205 2,006
Miscellaneous 7C,463 70453 70,453 -
Total Revenuss 73,653 73653 75659 2,008
Expendltures
Dent service
Principal 145,000 145,000 145,000 -
Interest 12580 1ZB.EED 126,550 -
Total expenditures 271,660 271.560 271,980 -
Revenuss over (under] expenditures {187,907 (197.¢07 _  {185.801) 2.005
Other inancing source (uses)
Transzfers in 201,107 201,197 201,107 -
Transfers aut - - - -
Tctal other financing sources (uses) 201107 201,107 201,197 -
MHet changes in fund balance a.200 3,200 5,208 2,006
Fund balance, heginning of year 18,536 18,636 18.536 -
Fund balance, end of year $ 21726 % 21,736 § 23,742 8 2.006




CITY OF SOUTH HAVEN

CAPITAL IMPROVEMENT BONDS 2003 DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2005

Revenues
Taxes
Intergovernmental revenues
State
Local

Special assessments
Investment earmings
Miscelanecus

Total Revanuas

Expeandituras
Debt sarvice
Principal
Interest

Total axpenditures
Revanuas ovar (undear) expenditures

Other finaneing source (uses)

Transfers in
Transfers put

Total cther tinancing sources [Uses)

MNet changes in fund balance

Fund balance, beginning of year

Fund halance, end of year

Variance
Budget Amounts Actual Positive
Crriginal Final Amount {Nagative]
S - % - 3 3
5,500 5,500 5482 (a8
177,040 177,000 177,000 -
182 £00 182,600 _ 1BZ.482 {34
185,080 165,000 155,000
212,045 212045 212 Q45
 3r7e4s 377 045 377,045
(194 545) (184,545} {194 583} {38}
200,000 200,000 200,600 -
200,000 200000 200,000 -
&£, 4b5 5455 5417 {38)
13,720 13,720 13,720 -
i 19,175 & 19175 % 19.13? $ {381
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CITY OF SOUTH HAVEN

DOWNTOWN DEVELOPMENT BONDS DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENIMTURES
AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2008

BUDGET AND ACTUAL

Revanues
Taxes
Intergovearnmental revenues
Stale
Local
Spacial asaessments
Investment earnings
Miscellanecus

Tatal Revenues

Expenditures
Deht service
Principal
Interest
Total expenditures

Revenues aver (undar) expenditures

Other financing source (Uses)
Transfers in
Transfers aut

Total cther financing sources (Uses)

Met changes in fund balance

Fund balance, beginning of year,
as restated

Fund balance, end of year

Varianca
Budget Amounts Actual Posltive
$ - % - ¥
&,000 §,000 . (5.000)
440 557 440,557 375.833 {B4.724)
446.557 448 557 375,833 {(70.724;
334,469 334,469 270.000 £i4 468
112.088 112,088 102833 6 256
_A4B567 448557 375.833 70 724
3 - 3 -5 -
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CITY OF SOUTH HAVEN

CAPITAL IMPROVEMENT BONDS 2007 DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENIITURES

AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2008

BUDGET AND ACTUAL

Revandes

Taxes
Imtargovernmental revenues

State

Lewcal
Special assessments
Investment earnings
Miscellanecus

Total Revenues

Expendituras
Debt service
Frincipal
Interest
Total expenditures

Revanles over (under) expenditures

Qther financing scurca (uaes)
Transters in
Tran=fers gt

Total other financing sources [uses)

Net changes in fund halance

Fund balance, beginning of year

Fund halance, end of year

Variance
Budgsat Amounts Actual Positive
Qriglnal Final Amount iNegative)
2 - - 3 -
7on To0 1.31% €19
108,700 108,700 108.7¢0 -
108,400 09,400 110,048 E18
50,000 50,000 50,000 -
. __D9.383 59 383 543583 -
109,383 109,383 109,353 -
17 17 536 518
17 17 B34 619
164 164 184 -
% 151 181 BOD 3 G189




CITY OF SOUTH HAVEN

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF NET ASSETS

JUNE 30, 2008

Black
Beach River Marina
Assets Eund Park Fund Total
Current assets
Cash and paolad investments § 11EM S F7G30 5 442784 ¢ BS1.714
Actrued interest racaivabie a1 - 5.250 5,291
Clue from othar furds - - 404 317 404,317
Total currant assets 121848 77630 851,851 1,061 328
Mon-urrent assets
Advance o component anit - - 133, 585 133,596
Capital assals
Land - 2323 a0pa 5,335
Bulldings and equipment - 28,729 54,984 113,713
Infrastructure - 3%, 487 1,820,275 2,855 742
Less accumulated depreciation - {314 454) (779,967 (4,094 431)

Total nort-current assets

6B2,065 1.331,691 2,013,855

Total asssts 131,845 _ . F=HE95 2183 742 __ 3.0v5,282
Liahilities
current liabilithes
Acoounts payable 4 157 1,367 O3 12 527
Accrued liabilities 44 1.653 5 066 i ax |
Unzarred revenue 7,500 59183 227848 294 531
Tatal labilitiaa 12,301 652,203 230917 314 421
Net assets
Imvestment In capital assets net of related dekbt - 682,085 1,158,295 1,880,360
Unrestrcted {deficit] __ 118,544 19,427 745,530 BEC.5M
Total nat aasets S 118544 § 697497 § 1943825 & 2,760 851
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CITY OF SOUTH HAVEN

NONMAJOR ENTERFPRISE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2008

Operating revenue
Charges for services
Cock rental
Other

Total operating revenue
Operating expenss
Cperaling costs and expenses
Dapraciation
Total operating expense

Operating income (loss)

Nan-gperating revenue {expanse)
Investment eamings

Total non-operating revenue (expense)
Incame (loss) before transfars
Transfers
Fropery lax equivalent payments
Transfars oul

Total transfers

Changes i net azsets

Net assets, beginning of year

Mat assets, and of year

Black
Baach River Marina

Fund Park Fund Total
B 169641 § - % 7087 % 176,658
- 187,578 536 770 £94 248
1,818 =8y 2,387
162 641 158, 396 q44 35H 473,433
215,606 a0,121 371.2a0 678.976
- 49,176 97.258 145435
215,605 139,297 458,509 823411
{45 954} 20,009 75 887 50022
__ 12EDS 3,244 35,427 51371
12,595 3249 35,427 51,371
{33.268) 23,248 111,314 101,203
(10,000 {7,025] (25,400) {42,225)
- (4,215 (14,146} (18.361)
10,0003 {11.240) {30.546) (60,738)
(43,2649) 12,108 71.768 40 607
162,813 _585.343-1 1.,8'."2:1:'5_'{’_ 2720254
s 116,544 % B974G7 § 1943825 % 2750881




CITY OF SOUTH HAVEN

NONMAJSOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2008

Blach
Brach Rlvar Marina
Fund Park Fund Tetal
Cash Aows from apoerating actlvitles
Recapla from custormars a0d users 3 162,641 35 164,368 & RG6 ARG & B0, 555
Payrments to rmplayees iy by (5d,.821) (110 153; (225038
Payments t suppliars (1665, 060) {39,738 (269902}  (475,101;
Mat cash provided by {used in) operating activitias 1EE.451) 702,358 186 441 M0 A5G
Cash lows from non-Gapital financing activities
Dua froim ciher funds - (404,317 i404.317)
Fropa-y tax equ vakents 10, D0y 7,C25) {23,400 (42 425)
Transfers out - M215) {14, 4E 19,351}
Net cash provided by (used in) non-capital
financing achivities _ 10,000y (" 1.24G) (343 663 [4H5 103}

Cagh flows from investing activities
Ineresl Incame 12,854 3,249 31473 47376

Advance o corponerd unit - _ f.978 (3,578}
Net cash provlded by jused In) Investing activitles LER) 2,249 27 455 472 308
Mel inzreaes (dscraasa’ in nash and pooled inrastmants [E3,771) 62,400 (F.87N [221,245)
Gash and pooled investments, beginning of year 185581 B 222 E72.'61 A7 7 56
Cash and pooled invesiments, end of year i 121,804 % 77.E30 5 Ad2 234 & G51.718
Cash flows from operating actlvitles

Dperating insome {loss) & b DBg) % 20089 & a7 % 5005

Adjustments to recancile agerating income {loss)

Iz nel cash provided by {used in) operating actraties
Cepracialon - 49 7176 a7 255 145,435
Change ir cperating assels and labililies
which provided (used) cash

Acrounts payabe B 42T} iFEN) (271 0,933,

Aronued Biaki ities i, 0400 [2,054) 5, 124) {12,228

Deferred revernue E 44975 22140 27163
Not cash provided by {used in) aperating aclivities 5 {58431 £ OG89 F 1E6401 B 200,458

74-



CITY OF SCUTH HAVEN

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET ASSETS
JUNE 30, 2008
Motor Informaticn Self
Asgels Poal Sprvices Insurance Total
Current assets
Cash and pooled investrents 4 759,331 § FLUN 351134 $ 1110535
Aceounts receivable 2,676 - - 2,576
Total current assets L vE1.807 70 251,134 1113191
Non-current assels
Capitat assets
Buildings and equipmsant 200, 366 70,782 - 571,145
Vehiclas 2.126,524 - - 2,126,524
Less accumulated depregiation {1 615,136) (25,474) - {1B40870)
Total non-cumenl assets 1,011,594 45,308 - 1,057 002
Total assets 1.773.8M1 45 37R 307,134 2170113
Llabllitles
Current liabiliies
Accaunts payahle 283,868 4,545 25,618 314 432
Accrued liabiliies 10,817 13.570 - 24 687
Total liabilitias 294 485 18.516 75,6158 335,019
Net assets
[mvestmert in capital assets net
of related debt 101,684 4% 308 - 1,057,002
Unrestricted 467,422 {18,845) 225518 774,092
Total nat assets $ 1475116 S 25462 % 326516 % 1,831.094
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CITY OF SOUTH HAVEN

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2008

Cperating revenue
Charges for services
Cther

Tatal opearating revenue
Operating expense
COperaling costs and expenses
Depreciation
Total opsrating expense

Opearating income {1o5%)

Nan-operating revenus {expense;
Interest income
Inlarast expenses

Tatal non-operating revenus {expense)

[ncome {loss) before fransfers

Transfers

Transkers in
Transfars out

Tatal transfers
Changes in net assets
Met agsats, baginning af year

MNet assets, end of year

Motar Informatlon Self
Poaol Services Insurance Total
55780 % 180,138 3 280585 §  1,085.503
50,535 200 - 50,735
716.315 180,338 239 585 1,105 238
203,995 148 553 198 547 641,112
171,263 14,155 - ~jgs400
465,249 162,725 108 6547 528,621
251 066 {12 387) 1.038 279,717
9,858 17A 4,830 14,956
G 858 1748 4 830 14 985
261 024 (12.209) 45 A65 224 BB
2028 - g028
2028 - - 8028
259 052 12,208 45 268 302711
1,210,064 38,671 279648 1525383
1478118 % 2BAE2 5 325,516 5_ 1,831.094
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CITY OF SOUTH HAVEN

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 20, 2008

Molor Informatian Salf
Fool Sarvices Insuranes Tetal
Cash flows from cperating activities
R&ceipls Troam interqal scwms Dm'ul:ded $ 713738 $ 15':'.338 3 2\39.585 $ 1 03.5'32
Faymants to amployass g 232y {81,018] - {155,297
Faymernts ta suppliers (198 551} (7,547 {84 876 (480,974
Het cash provided by (used In} nperating activides 420 908 1,776 44 FoB 457,361
Gash flows from non-capital financing activitles
Transfara ir anzs - - A.028
Cash flows from capltal and related financing actlvitles
Procesds fiom sale ot capital assels IB 1En - - 28,165
Acquigitions of capital assess AEi8Ey (23457 . {366, B3
Meat eaah pravided by {used in} capital and related
fnancing actvitias (325 030 (23,457) _ 73580487
Cash flows from investing activities
Intarast incama 8,356 174 £ 830 14,068
Faymerls recelved on sdvance ta compotent urit MA7e - - 71178
Mel cash provided by (used in} investing activities 21,138 173 4830 95,144
Hel increase [(decraasa) in cash and poclac investmen's 175043 [21.803) 4% 539 ANTE
Cash and pooled inveatmerta, beginning of year S84 2491 2873 11,595 W] A5
Ca=h and pocled investmeants, and of year b 763,30 & % 351134 F 1,1°0.535
Cash flows from operating activilies
Operating inceme (losa) k] 251066 5 12327 % 41038 § 275 M7
Acjustmenls to recenci’e operating incoma (loss)
to net cash srovided by {used v operating ackyitios
Deprec stion 171,263 14,185 - 185,470
Chenge in operating assats ang jabilities
which pravided (uscd) cash
Acoounts racsivable 2,878y - - {2 =B
Accounts payablo - 2,505 26T g 205
Accroed | abiliies C 163 {2,585 - {1.425)
Met cash providad by {uaed in} nparaitng actlvitias 40008 3 1,776 & 44700 F 487 Ea1
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CITY OF SOUTH HAVEN

AGENCY FUNDS
COMBINING STATEMENT OF ASSETS AND LIABILITIES

JUNE 30, 2008

Assets
Cash and poaled investments

Total assets

Liabilities
drcounts pavable
Deposits
Due ko othar funds
Due to other gpvernmental units

Total liabilities

Payrall tax Current tax Trust and

Collection Fund Agency Total
3 68,039 561 55,547 124,147
3 68,039 561 55 547 124 147
8 47,924 - 3,967 51,885
- - 51.588 51.588
20,115 561 20ETE
3 & 039 561 55,547 124, 147




CITY OF SOUTH HAYEN

AGENCY FUNDS
COMBINING STATEMENT QF CHANGES IN ASSETS AND LIABILITIES

FOR THE YEAR ENDELD JUNE 20, 2008

Balance Balance
July 1, 2007 Additions Daductiona  June 30, 2048
Payril Collecticn Fund
Aseais
Cash and pocled investmenis E 43725 ¥ 1073066 % 1,04980682 & &4.030
Liablities
Acoounts payabm a2 32,554 $ ?9,241 % 63,581 3 ‘1'?,92‘1-
Due o other govarmmental units 11,061 2,360,893 2,551,238 20,115
Tatal liabilities § 43,725 § 2440134 F 2415820 § 58,039
Currant Tax Collection Fund
Assels
Cash and pooled investments i - £ 14700372 3 14700611 % 561
Liabilitiea
Due to cthar funds i - 5 4958238 5 4055235 % -
Due to other governmental units - $3.052,374 13.061,613 551
Yotal liahitities ] - % 18031612 % 18031.0%1 3 af
Trust and n
Anuats
Caah and poaled investments ¥ ZIFT % 27387 % 74211 3 55 547
Liabilities
Accounts payable ¥ 15905 3 3881671 & IFI0E 3 3,961
Deposits 235472 " Ga7 a1 762 477 51,586
Total lkakbllities % 2377 % 485,752 $ 11324582 5 0 047
Total - All Agency Funds
Assels
Cash and pooled investrments 3 345102 % 16302119 % 18524074 S 124,147
Liabilides
Arcounts payable B 4686569 % 437402 % 434088 % 51.8BE
Diue ta other funds - 4 969 2218 4 959 238 -
Deposits 285472 527,501 762,477 51,588
Doe ta other governmental units 11,061 15423 267 15413682 20678
Tohkal liahilities 5 245102 5 21 AT 458 F 21.5?9.45_3 ) 124 147
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COMPONENT UNITS

The Downtown Developmend Authority (DDA) Fund accounts for tax revenue "captured”
i the DDA district. These funds are used to fund various projects and impravements as
well as 1he mpayment of debt incurred for prejects in the DDA,

The Loecal Development Finance Avthonlies (LODFA) account for “captured” tax revenue
in the LDFA districts. The “captured” tax revenue in used for further development in the
district.

The Brawnfield Redevelopment Authority accounts for "captured" tax revenue on
specific properties within the City that have been identified and approved by the State of
Michigan as brownfields requiring sita reclamation. These revenues are used to
reimburse property owners for expenses incurrad for brownfigld cleanup.
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CITY OF SOUTH HAVEN

DOWNTOWN DEVELOPMENT AUTHORITY
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Assels
Cash and pocled investments
Accounts recewvable
Due fram other companant units
Due fram ather governments
Capital asseta not being depreciatad

Total assets

Liabilities and fund balances
Liatllitles
Accounts payahle
Accruad lighiliies
Due to other companent units
Advances from primary government
Moncurrent lkakilitiss
Ca within one year
Due in morz than one vear

Total liahilities

Fund balances (deficit)
Linreserved
Undesignated

Total liahilities and fund balances

Meat assets (deficit)
Invested in capital assets, net of related debt
Unrestricted (deficit)

Tatal net assets (deficit)

-82-

Gavarnmantal
Fund Type

General
Fund

$ 140,543

781

Adjustments
b -

Statement
of
Mot Assets

140,543

791

$ 141,334

141,334

$ B17

135

206,002

17
135

H06,002

508,93

{285.620)

206 854

§ 141,334

385620

[365,.620)

(365,820)

3

(365,620) $

{365,520)




CITY OF SOUTH HAVEN

DOWNTOWN DEVELOPMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE/STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Revenuas

Taxes
Grants

|nyestment eamings
Miscallaneous

Expandituresfexpanses
Communily development
Debt Service

Frincipal
Interest

Total expenditures/expenses
Revenues over [under) expenditurasiexpeanses

Dther financing scurces (uses)
Trangfars in
Transfers cut
Total other financing sources {uses)
Mel changes in fund balanoes
Change in net assels

Fund balancesinet assets {deficit), baginning of year

Fund balances/net assets {deflclt), end of year

Statement

General of
Fund Ad|ustments Activitiea
$ 1155315 § - 5 1,165.315
120,000 - 120,000
4,308 - B 308
4 816 - 4916
1,288,539 - _ 1,288.539
Q06,249 - 906,249
GlB, 248 - B, 249
382,280 - _ 382290

d582 2490 (35¢,240)

382 290 gz 280
(747.810) (747,510
5 (365,520 $__ (355620)



CITY OF SOUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #1
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Statemant
Ganeral of
Fund Adjustments  Net Asssls
Assels
Cash and pooled investments § 1353448 3§ - § 1353448
Accounts receivable 313 - 3,121
Cuz from ether compaonent units 150000 - 180,004
Dwe frorn other governments - - -
Capital assets nat being depraciated - - -
Total asseata S 1,506 568 - 1,506 959
Liahilities and fund balances
Liabilities
Accounts payable 5 4,057 . 4 087
Agcrued liabilities 4 - g4
Due ko ather component units - - .
Advances from primary government - -
Moncurrent liakilities
Due within one year - - -
Due in mara than one year - - -
Tatal liabilities 4131 - 4,131
Fund balances
Lnreserved
Undeslgnated 1,502 438 (1,502 438}
Total liakilities and fund balances 3 1,605 £69
Net assets
Unrestricted $_ 1502438 § 1502438

-8a-



CITY OF SOUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #1
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE/STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
Taxas
Srants
Investmeant earnings
Miscellaneous

Expenditures/expenses
Community development
Debt Service

Principal
Interest

Total expendituresiexpenses
Fevenues over {under) expendituresfexpenses

Other financing sources (Usas)
Transfers in
Transfers oul

Tolal other financing sources (uses)

MNet changas in fund balances
Change in ret assets

Fund halancesinet assets, beginning of vear

Fund balancesinet assets, end of year

-B&_

Statement
General of

Fund Adjustments  Activities
5 Irres % - & 7T 185
-5 - -
39,164 - 35184
41562329 - 416,328
231.024 - 231,024
231,024 231,024
185,305 - 185.5305

185,305 {185,305

185,305 185,304
1.317. 153 1,217,133
31,502 438 31,502 438



CITY OF SOUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #2
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Statament
Ganeral of
Eund Adiustments  Met Asssts
Asspts
Cash and pooled investments 3 15,953 3 - % 116,353

Accounts recaivabie 227 - 227
Due frem other compenent units -

Due frem other governments - - -
Capital assels not being depreciated - 55,373 55.373

Total assets 3 117,180 % 55 373 172 53

Llabllities and fund balances
Liakilities
Accounts payable 5 - - -
Accrued labilities - - -
Due to clther camponent uhits - -
Advances from primary govarmmeant - -
NMencurrent liabilities
Due within one year - - .
Due in mere than ong year - - -

Total liabilities - - -

Fund balances

Unreserved
Undesignated 1171480 {177 180)
Total liabilities and fund balancesa 3 117,180
MNet assats
Invested in capltal assets, net of related debt £5,373 R5 373
Lnrestricted . 117,180 117,180
Total net asseats 3 172,062 % 172,663




CITY OF SOUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #2
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE/STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Revanues
Taxas
Grants
Investrnent earnings
Misceallanaous

Expenditures/expenses
Community development
Cebt Service

Principal
Interest

Tokal expendituresfexpenses
Reverues aver (under) expenditures/expenses

Other financing =curces (uses)
Transfers in
Transfars out

Tatal ather financing sources (uses)

Met changes in fund balances
Change in net assets

Fund balancesinet agsets, beginning of year

Fund halances/nat assets, end of year

H7-

Statement
General of

Fund Adjustments Activities
5 A4 187 % - ¥ 34 187
3.514 - 3514
ay.Tm - 37,701
18,677 - 18,577
18,577 - 1BEIT
19,124 - 19,124

19,124 (19,124}

19,124 19,124
05, 056 153 425
% 117180 $ 172,653



CITY OF SOUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #3
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Assels
Cash and padled investimenls
Accounts receivable
Due fram other companent units
Due from cther governments
Capital assets not being depreciated

Total assabs

Liabllitles and fund balances
Liabilities
Aecounts payatie
Accrred iabilitias
Due ko other component units
Advances from primary government
Noncurrent liablllties
Cue within one year
Due in more than one year

Total liablilties
Fund balances
Unreserved
Undesignated
Tatal liabilitles and fund balances
Net asssts

Invested in capital assets, net of related debt
Linrestricted

Total net assets

Statement
General of
Fund Adlustments Net Assets
§ 684041 § - ¥ £64,047
263 - )
o - 138,080 136,080
S 664404 5 135,080 500,454
3 - - i
42 - 42
150,000 - 150.000
- 27,208 27 208
- 182 657 183,657
150,042 210,865 360,907
_..n4ze2 {514.362}
$ 654404
135,080 138,080
A03.487 303,497
$ 430577 $ 439577




CITY OF SGUTH HAVEN

LOCAL DEVELOPMENT FINANCE AUTHORITY #2
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE/STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Revenues
Taxes
Grants
Investment sarnings
Miscellanaous

Expenditures/expenses
Cammunity develagprment
Cebt Service

Prinzipal
Interest

Total expenditures/expenses
Ravenues over {under) expenditures/expenses

Dther financing sourcas (Lsas)
Transfers in
Transfars cul
Total other financing sources [uses)
Met changes in fund halances
Change in nat azsels

Fund halances/net assets, beginning of year

Fund balances/net assets, end of year

-85

Statement
General of

Fund Adjustments Actlvitles
B 187,6B3 § - & 187 683
18,6583 - 18 563
205,246 - 205 245
45 381 46 38
27,208 (27,208} -
73,684 (27.208) 48,381
132‘_,55? (27 208} 159 BES

132 657 {132,657

159 8685 156 8565
351.705 279 712
] 5141352 ] 435 577



CITY OF SOUTH HAVEN

BROWNFIELD REDEVELOPMENT AUTHORITY
BALANCE SHEET/STATEMENT OF NET ASSETS

JUNE 30, 2008

Statement
Genaral of
Fund Adjustments HNet Assets
Asaata

Cash and pooled investments F 1283707 % - 3 1253701
Apcourts receivable 11,995 - 11,9495
Due from other componant units - - .
Crue from other governments 1,810 - 1.210

{Capital assets not being depreciated - - -

Total assats $ 1.277.505 - 1.277 506

Liabilities and fund balances
Liahilities
Ascounts payable g - - -
Accrued liahilities - - -
Due to other component units - - -
Advances from primary gavernment - - -
Nongcurrant lishilities
Cug within one year - . -
Due in mare than ane year - -

Taotal liabilities - -

Fund balances

Unreserved
Unidesignated 1,277,506 1,277 508)
Total labllifes and fund balances § 1.277.508
MNet apsets
Unresfricted $ 1277508 % 1277508




CITY OF SOUTH HAVEN

BROWNFIELD REDEVELOFMENT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE/STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2008

Revanuas
Taxes
Grants
investment earnings
Miscellanzous

Expendituresiexpenses
Community development
Debt Gervice
Frincipal
Interest
Total expendituresiexpenses
Revenues over {under] expenditures/expenses

Other financing sources (uses)
Transfers in
Transfers aut

Teotal other financing sources (Uses)

Met changes in fund balances
Change in nzt assets

Fund balances/net assets, beginning of year

Fund halances/nat assets, end of year

§1-

Statement
General of
Fund Adjustments Activities
3 21,665 % - % 91,6868
Z5 665 - 25 CES
-‘-1-? | ? U ? - 4 ? 1 ?1:'?
165.040 - 185 040
a0 547 - B0, 847
80947 - 60,947
104 063 . 104,093
104,093 (i04,083)
104 053 104,003
1.173.413

1,173,413

$ 1,277 506 $ 1.277.506



CITY OF SOUTH HAVEN
STATISTICAL SECTION

This part of the City of South Haven's comprehensive annual financial report presents
detailed Informmaltion as a context for understanding what tha information in the fnangial
statements and naote disclosures says about The city's overall financial health

Conmtanta Echedule
Financlal Trends

These schedules contain trend information to help the reader
understand how the Gity's financial peformance and well-being
have changed over lime. 1 to d

Revenue Capacity

These schedules contain information to halp the reader assess
the city's most significant local revenue sourse, the property
tax. Sind

Debt Capacity

These schedules present infommation o help the reader
assess the affordabilty of the cilv's current levels of
gutstanding debt and the city's akility (o issue additional dabt
in the future, 914013

Demographic and Economit Informatlon

These schedules offer demographic and economic indicators
to help the reader understand the envircnment in which the
city's financial activities take place. 14015

Dperating Information

These schedules contain sarvice and infrastoucture data to
kelp the reader understand how the informalion in the city's
financial repart relates to the services the city provides and the
activities it parforms. 16 o 18

Sources: Linfess otherwise nofed, the informalion in these schedules is derived from the
comprefrensive annual financial reports for the relevant year, The City implamenied GASE
Statement 24 in 2003, schedules presenting government-wide information inciuoe information
beginniag 1 that year,

03.
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Schedule 2

ity af Scuth Haven
Changesa in Net Asaats
Lagt 5lx Fiscal Years
(accrual basis of accoundng)

Expansee
Goverrmenlal activitiss:
Geaneral gevernnent
Fub iz safaty
Fubshe warks
Highways and streats
Health and welfare
Recrestion and cultura
Intarest cn Inng-term st
Total govemmental activities sxpanses

Businessiyvpe aclivilies

Elactric utiity

Water ulility

Sear ity

Other entorprise funds
Total business yype activities expenses
Tatal priraty gavermmeont Sxpenses

Program Revenues
Govaernrrental actividies:
Chargas hor serices:
Seneral aovernmanl
ALblc safety
Pubdic works
Highways and streets
Health and walfara
Recreation and cullure
Interas: epenss
Opee-aling grents and contributio=s
Capita: grants and coptributions
Totel govarrmental sctiviles program everoes

Busiress-type adivibes:
Charges for servicos,
Electric utilty
Whater utifity
Sawer ity
Qther
CQparating grants and conbibutions
Capital grants and conlrowticns
Tatal business-typs activihes program revonues
Taotal prirrary guvemmant pragram revenues

Met{Expinses)iRevanuss
Govemmaenial ackvities

Busingss-type activibes

Tota. primary government nat sxpenss

Flzcal Year
2008 2007 2006 2005 2004 2003
§964,567  $1,37951%  $1.239837  §1228826  ©1 123354 3873 521
JEG4 650 2044 831 2,820 126 7,853 261 2867402 2 436,005
2,038, 280 1,503,243 1.247 813 1,318,248 1,539,565 1,247,726
T27 828 572,440 578,735 £81,10¢ AAD 232 422 970
877 026 530,300 550 302 573 P44 954 019 587,415
538,351 537,008 541,749 478,356 45,298 289,583
T rTie01e 7.767 550 B.8A7 587 7.134.145 7504 565 5,265,260
12020477 10217812 9508078 BBEEYUSS 8512236  3.606 046
1,625,360 " AB7 134 1,853 571 1 432,352 1,497 570 1,353,519
1,614 760 T 458,352 1,571,794 1.390, 204 1,298 007 1,243 519
823,471 747 573 251 4% 783,030 736,018 £77 578
16,04,038 13880761 13684953 17615283 12343831 110515602

$23,B23,050  $21650.3°1  F20537 630

$13.547.528  $19 BEEL28 $1B.15?.922|

1,016,569 1,097,733 TE0, 207 Q80,256 B81,624 ¥24 351
314,410 423,823 77525 9456 14,875 14,853
4419 284 477,805 245,550 245,804 245,154 48,114

0 0 465114 429,60% 443,207 416,937
27.4C0 o612
] 0 287,021 258 263 283 570 255,741
914 258 1358328 58,310 220,635 218,170 2110712
3187022 520,832 a.085 11,743 G587, 152 144 B47
3.8, 860 3,065 b2 2454 222 2,187,165 3.081 B9Z 1815357
120524914 11,076,025 8,541,512 4,204,354 2054 203 9,537,165

1554130 1465 652 1,188,093 1.650.048 1,013,482 081,315

1 860,927 1,822 187 1,587 7ra T ard 66 1,600,422 1,433,125
873,433 431 220 514,802 779277 740255 735,784

a H.165 22 200 7.500
BER D77 520,961 282,334 15,197 658,774 ©A38,458
17,403 481 15,788,840 13,445,170 12, 541,405 12 981 b5 14,071,851
_$20452.431  $10.784.784 F15 826322 §°4, 776070 $16.065 538 $15.837 208
e — ]
(B4.670.082) ($3771.626) ($4, 30834750 (34,586 5 0y (F4.443803)  ($4,451.003)

1.-215.443 1,888,679 (238,533 7T 822 237,715 2,120,255

iS3.38361% (318735847} (34603308 (34 865 0361 ($2,204 858 ($2.330,714)

-95-



Schedula 2

City of South Haven
Changes in Met Asaels
Last Six Fiscal Years
(accrual hagiz of sccounting)

General Revenues and Other Changes in Net Assats

Governmeanlal actiitias:
Property taxos
Slate revanigs - unrestricied
Inlerest earnings
Other grants and sentributions nol restncled to
specitic programs
Transfers - internal activities
Total geerernimental activities

Business-ty pe acivities:
Interast aarnings
Cther grants and conlibutions not resl-icted (o
specific programs
Tranafers - internal activities
Toel business-type activities
Tole!l primary government

Changes in Net Agaets
faoyernmenlal activitles
Busincss-typo activities
Tokal proary gavemment

$4.2665804 53.942,080  $4417615  $4.448071  $4708,533 53646093
480 571 452,281 487,038 500,862 508,773 564,201
175,827 180,814 180,013 128,300 200,435 “EQ 778

41,920 24,757 30,153 15 -88
1361005 1,406,420 €59 850 503,775 (22031200 431.081
5335417 B.045.251 5, 764,6/U 550006 2815777 4817 242

374,651 399,913 375,020 255,407 4B, 212 152 836

791063 1050610 2802583 881718

(1,361,965 {1.404.420; {859,850 (503,775) 2203120 {431.081°
04,444, (1.004,507) 05,253 811,242 5154815 B03.521

35,360,073 35,040,744 56,2600908 __ §5,390,250 57770682 35,420,763

$1656,355  S2273,525  §i420 195 BBIZ00E (31 B2Z6,E26) 5386230
330.96% 593,572 265 420 B80.164  S57SRE)D 2723810

$1.987,354 53167167 37 GE6815  §1,5081,192 53965003 33,000 040

47
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Schedule 4

ity of South Haven

Changas in Fund Balances, Govarnmental Funds
Last Seven Fiscal Yaars

fmadified accrual bazis of accounting)

Figcal Year
1B 2007 2005 2005 2004

Revenucs
Proparty taxes 34,442,016  HF118862 $4531261  P4886361 4244407
Special assessments 18,447 4219 o7
Licenses and permils 222,320 326,051 216,121 200,233 2356 R34
Intergovammental 1,208,605 1,179,062 1268218 245,231 1,445 341
Charges for sanvices 427 pb4 463 057 432 922 421 Bar 395,918
Fines and forfeits 31,185 35,835 30,133 22,319 25635
Irtercst andd rents 201,515 225 857 0187 328 A7H Je0. 821
CHhar 1,533,387 1,9?3,&59 _E?1,§39 - T4 621 1,161 809

Tatal revenues 2,08, 500 B 333197 f.AB1,712 7285 141 FAGD BAY
Expendituras
General government 1,101,438 1,021,063 1,453,478 D67 420 0t7 BE2
Public safaly 2 955 302 2,852,008 2470261 2862603 278310
Puiblic waorks 2,321,613 3.510,684 20011 942.020 1,114,773
Health and waHara F52.880 5ra.205 a5y 288 536,362 275958
Recreation and culture 442 722 1,050,907 3411445 2214
Other 147 038 139 157 122,179 115,780 115011
Oet samvice

Frincipal retirement 1.275.000 740,000 455,000 450,000 415,400

Intevest and fiscal charges 638,351 530 5449 408,703 425,511 439 200
Capital outlay B a hZ 835 1.520,141 a4 212122
Total expenditures BA74 A48 10482 B33 720,715 B.235.052  11.185,749
Excess of revenues aver {under) expenditures {1.487.844) (2149 436) [235,004) (B58,921) (3,284 580)
Other Financing Sources (Uses)
Transfers in 1,518,430 2422514 1,021,474 1.610.222 2331054
Transfers out (908 115  (1.747 386) A11.824)  (1.28544T) (452917
Tax eguivalenl payments T42 722 Ted 287
Issuance of bonds E 1,500,000
Total nther fuancing sources {used) 1,383 DET 2,804 420 05,550 532775 (2.208120)
Met change in fund belance (134 877) 754 084 370,546 (436.%46) (5492 0EM)
[Ieht service as a parcantags of

noncapital expenditures 18.9% 12.1% 1 1% 13.2% 12.5%

=100~



2003 2Dz

$1765 818 $3,520,001

E 002 13,330
170,565 143,436
1,130,003 1,279.802
351.985 38,281
22480 17,679
Iy 351,982
247721 256 012

B.216 664 5,836 523

023,387 813,565
2851486 2668 544

GG, 085 807 392
521,218 404 164
a0y, 348 312192
10%8,777 142,564
370,000 285,000
404 583 210,228

1,823,238 2,468,556

8,109,132 8,202,526

(1892440 (2,267.103)

511,847 578,790
114,200y (509,020}

£,800, 000 3,700,000

B.197 637 3,580,770

4,315 248 1,232 876

12.3% B.5%

101-
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Schedule 8
City of South Haven
Proparty Tax Levles and Collections

Last Ten Fiscal Years

Tax

Tanes Fiseal ‘T'axes Levied Collection Percent of

Levied Yeur far the for the Lavy

July 1, Ended Fiscal Year Fiscal Year Collected
|993 &/30/1504 $2,645 066 $2,639.90" Q0 7104,
1G99 SIE2000 2841871 2834, 420 a9, 744%,
2000 &3020M 3173062 3000 4587 00 744,
2001 3072002 3273823 3. 258,61 90, 544,
2002 A 302003 3,541,144 3,518,955 a9 378,
2003 a3020104 4,141,938 4,137,785 g9 0%,
2004 02005 4300, 851 4350 038 90 B34y
2005 GO0 2006 4,300,837 4 563,102 99 .92%
2006 6302007 4,302,217 4,794,815 09 §3%
2007 GL02008 5,131,425 5119987 940,779,

{ Iy Net of chargebacks from the County Tax Revolving Funds for tases still delinguent alier three vears.
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Schedute 11

City of South Haven

Direct and Overdapping Gavernmental Activitias Dabt
As of June 30, 2008

General
Ohligation Banded
Name af Dol Yo Applicable
Governmental Lnit Duistanding to City

[direcl - Cily 5 [ 1,465,000 (1) 190,008
Owverlapping
South Haven Public Schools 31509 000 491 6%
Allegan County Y 516 260 0.08%
Wan Buren County 1, 2al 000 11.92%%

Toral Overlapping Debt

Total Direct and Cverlapping Dehe

{ 1) Excluding general abligation bonds reported in the eiterprise Munds, special assessment
debt with govet nnent comumitment and amuount available Tor repayment in the debt servics
fund.
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Amount
Applicable
ta City

o1 A85000

T ore3Tmain
T4l
233452

16620871

5 28085873
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Scheduls 16
LINAUDITED

Scheduls 15

City of South Haven

Full-Time Equivalent Employees
Last 5ix Flscal Years

Functicn Full-lime Equivalent Empioy=es as of June 330

2003 2004 2005 2006 2007 2008

Genearal Government

City Council ¥.00 V.00 7.00 7.00 7.0 700
City Manager 1.50 1.50 1.60 1.50 1.50 1.75
City Clerk 0.75 .75 1.00 .75 1.00 100
City Treasurer 2480 225 2.50 2.80 2.50 2,50
City Assassor 1.00 1.00 1.25 1.00 100 1 G
Buiking Services a.0o0 2.00 2.00 2.2% 2.0 1.50
Cevelopment 0.50 1.00 1.25 1.25 125 1.00
Computer Services 1.00 1.00 1.00 1.40 1.00 100
Fublic Safely
Potice/Dispatch 3100 31.080 3025 31.00 3100 25
Fubfic Warks
Public Works 11.00 10.C0 9.40 275 850 1050
Cemelery 225 176 200 1.75 200 225
Farke and Recreation 12.80 13.00 1275 12 50 11.75 13.00
Fublic Litilities 27.00 27 .50 26.40 2275 3225 3250

Total Fuil-Time Equivalents 101.00 9o 75 88,50 100.C0 103 7% 105.25

SOURCE: City of South Haven payrall records
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Schedule 16
City of South Haven
Frinclpal Employers,

Current Year and Seven Years Ago *

Employer

Sowth Haven Community Hospital

Nobel Industries
Wal-Mart Stores
South Hayen Schools
Trelleborg, Ing.
Village Market
Albemana
Countryside

City of South Haven
Dwo-It Corporation
Fullman Industries

Wckoft Ing. . Division of Catalytica

Clarion, Inc.
Sooft Aviation

Source: City of South Haven

* Principal Employer infromatien fram nine years age is not available.

Principal ProductiService
Health Care

Lyt Parta

Retail

Education

Auto Parts

Retail
Pharmaceuticals
MNursing Home
Municipal Government
Plastiz Hang Tabs
Auta Parts
Fharmaceuticals

Auto Paris

Gas Masks, Safety Equipment

2008 201
Employees Rank Employees Rank
387 1 Zvd 3
235 2
azy 3 211 4
284 4 Ty 2
144 5 140 7
124 G
114 7
114 8
Fild o o1 G
&3 10 aa i
4G4 1
173 &
157 £
101 B
1850 2015

Total Cily employment ig not available, only the total Counly employment. The data-base is too
broad to be meaningfut and is not included,
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